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Advancing our ESG agenda
Bidcorp recognises that this is a journey, and in embracing this, this 
report is not the end but rather a chapter in our story, which has 
already progressed since yearend. Some key developments in our 
journey to date include:
 • management has produced a report on the group’s sustainability 

and carbon disclosure measured against recently released JSE 
guidance; this report details the status of group reporting and 
disclosure aligned with that recommended by the JSE

 • executive management has advised all businesses to prepare for 
a robust engagement to expand the scope and intensity of the 
group’s emission targets and sustainability initiatives

 • Bidcorp is one of the first JSE-listed companies to launch an 
online ESG reporting portal. Populating this portal with both 
curated and non-curated information an ongoing commitment 
from the group. The portal will provide stakeholders with a 
transparent insight into our ESG performance against multiple 
internationally recognised standards, frameworks, and protocols  

In most of its markets, Bidcorp began its sustainability journey before 
most reporting emissions since before our listing, and with setting 
clear targets and actionable strategies. We are continuously working 
and investing to increase our positive social outcomes whilst reducing 
our negative environmental impacts. 

Whilst we have made good progress, we still have lots to do, and can 
still make a greater impact.

 

Tasneem Abdool-Samad
Chairman, social and ethics committee

It is by no means an overstatement to say that our sustainability as 
a business depends on how we practise sustainability. In 35 
countries we occupy a unique and influential place in the value 
chains that grow food, process food, and bring food to the people 
and businesses.  

Because of the unique place we occupy in our sector, we are able 
to influence how that food’s production, preparation, and transport 
impact the planet, communities, and even human rights. We 
ensure that the food we handle is produced safely – and that its 
integrity is maintained to the kitchen doors of our customers, with 
minimal harm to society and the environment. Today we 
increasingly advise our customers on healthy and sustainable (but 
delicious) eating habits among their consumer base. 

In doing what Bidcorp does every day (and every night) around the 
world, our group sustains and creates many jobs directly and 
indirectly. We pay large amounts of tax; annually we spend billions 
on procuring goods and services. Bidcorp does good food – food 
that is good for people and the planet. 

Governing sustainability
Directors are tasked with exercising vigilance and leadership over 
how management and employees  do sustainability. In other 
words, we practise the governance of Bidcorp’s environmental and 
social policies, strategies, and implementation. And its impacts. 

Within the 2022 Bidcorp reporting suite you can read how our 
directors govern sustainability, at the group as well as at the 
divisional levels. The group’s social and ethics committee is 
satisfied with how the committee and board colleagues have 
discharged their ESG responsibilities in the year reported. I must 
also acknowledge the diligence and good work done by our audit 
and risk committee in guiding management, delegated through the 
divisional audit and risk committee structure, in challenging them to 
do more. I am therefore delighted to assure you that we have 
management teams – at head office and in our businesses – who 
are as committed to ESG principles and practices as is the board. 

Bidcorp’s entrepreneurial and decentralised business model, the depth and 
experience of our management teams, and the strength of the group’s culture, 
positions the group for sustained growth in the future.

Who we are

Bidcorp:
 • is a complete foodservice solution 
serving customers in 35 countries

 • people are entrepreneurial and 
incentivised to be so

 • runs as a decentralised group with 
best practices widely shared

 • growth is organic, acquisitive-organic 
through bolt-ons, and acquisitive

 • believes that balance sheet 
conservatism is a competitive financial 
advantage

 • is at the forefront of foodservice 
digital commerce with its dynamically 
evolving proprietary technology

 • embraces environment, social and 
governance criteria within its day-to- 
day operations and integrated 
reporting framework

 • business model continues to be 
relevant, proven and scalable

2022 Sustainability report – it’s all about the good food
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Environmental and  
social issues are central  

to every aspect of  
Bidcorp’s business  

model, its operations,  
and its prospects.

Cross-reference content 
within this report

Click here for more  
information on the  
company’s website

Feedback 
For further information, contact  
investorrelations@bidcorp.co.za

OUR UN SDG’S

Throughout our 2022 reporting suite, we have highlighted 
the relevant UN SDG’s to which the content relates by 
using an icon alongside.

mailto:investorrelations%40bidcorp.co.za?subject=
http://www.bidcorpgroup.com


The Bidcorp board and global team acknowledges that we are a user of energy, we operate warehouses 
with refrigeration, and we operate fleets of vehicles delivering our products to our customers. Accordingly, 
investments of time and money, are focused on long-term sustainability and are getting the focus and 
attention of each of our management teams. 

Our vision is to be the best foodservice provider – a positive force for change

Our commitment to  
environmental sustainability

Celebrating our achievements
These are just some of the many successes and exciting implementations of 
environmentally sustainable initiatives in place across the group.

New green builds
Capex ramped up along with revenue as we emerged from the COVID pandemic. New 
builds  with a green focus included Geelong in Victoria, Australia and Izmir in Türkiye.

Brazil switch to a renewable energy provider
For both its Paulínia and Carapicuíba’ branches our operations in Brazil made the 
decision to switch from the national grid to an independent supplier of clean energy 
(Vektor energy) in December 2021. The emissions factor linked to this supplier is half that 
of the national grid.

Steam power use in Germany
Our new depot at Bergkirchen in Germany uses steam power to heat water and warm its 
offices. The CO2 emissions are less  than 0,3% of those that would be emitted per kw if 
energy was supplied by the national grid. The steam is generated through burning waste 
(special filters are used to limit emissions). The cost is lower than grid supplied electricity.

Bidfood UK’s sustainability mission
Bidfood UK has committed to setting carbon reduction targets to achieve their 2045 net-zero target set. 
Proudly aligned to the Science Based Targets Initiative (SBTi), the global standard in net-zero initiatives. 
This commitment supports our customers with their own net-zero ambitions.

“We’ll increase the sustainability credentials of our product range, with particular focus on plastics, palm 
oil, sustainable fishing and modern slavery. We will meet the diverse and ever-increasing needs for 
products which will offer enhanced nutritional and dietary/allergen criteria, and do our part to help 
tackle obesity.”

Our governance of environmental sustainability 
The board approved 2025 target has ignited the management teams throughout the 
group to step up and make that target our reality. 

Targets are achieved through the transparent, timeous, and robust reporting and 
monitoring processes in place. As such, the social and ethics committee has been 
delegated the board responsibility of oversight of all aspects of the group-wide 
sustainability initiatives, including the health and safety, food safety, ethical, social, 
and environmental impacts of our business. 

Reporting guidance

Please try the Bidcorp ESG Portal, found on the group website:  
www.bidcorpgroup.com

Please refer to our sustainability policy in the 2022 governance report

Visit the link: Bidfood UK: Positive force for change 

Bidfood has committed to:
✔   Cage-free eggs 

Bidfood in Australasia, UK and operations across 
Europe have fully committed to the move towards 
cage-free eggs by 2025. In addition a further 
commitment to the removal of caged eggs from our 
Own Brand labels in these businesses by 2023.

✔  Responsible meat sourcing  
We follow strict animal welfare guidelines 
when it comes to our range of meat. 
Suppliers are accredited by all major meat 
and livestock programmes, ensuring best practice during 
transport and processing.

✔  Sustainable seafood sourcing   
A sustainability-based approach when procuring 
seafood products is a must, working in partnership 
with Global Aquaculture Alliance, Marine 
Stewardship Council, and the Aquaculture 
Stewardship Council.

* Based on the 2018 reported carbon emissions on a like-for-like basis. 2018 did not include waste emissions but we have subsequently 
recalculated and included. 

The group has adopted a “carbon efficiency ratio” calculation to measure progress against the target set. This ratio calculates the carbon 
emissions as a percentage of 1,000 units of revenue (in local currency). Group reporting is translated at the 2018 forex translation rates, ensuring 
a like-for-like comparison is maintained and emissions are measured against a relative level of growth and activity. 

Bidcorp’s journey so far
Bidcorp has publicly committed to a target of reducing carbon emissions by a quarter, across the whole group, by 2025. Meeting this target has 
been a key measure of performance for both our operations and our management teams. The group tracks and measures monthly, quarterly, 
and annual improvements on a scope-by-scope basis. The group is committed to setting challenging targets that will drive measurable action to 
be a positive force for change. Targets are set for three to five years ahead, in order to ensure that we incentivise and measure progress. Our 
decentralised structure helps mitigate risk through our geographical spread and economic diversification. Significant responsibility and 
accountability has been devolved to local management teams who are driven by sustainable ESG business practices. Each one of our 
businesses adopts their own approach to addressing the climate change challenges posed both in their local environment and as part of the 
group. Bidfood UK for instance has committed to a Carbon Net-Zero target by 2045. We are proud of each one of our operations and their 
demonstrable commitment to being a positive force for change!

How we measure ourselves

✔  Reduce single use packaging  
Ambitious goals to not only reduce 
packaging used but also to make it more 
sustainable. Targets towards the removal of single-use plastics 
from our packaging and disposable ranges have already been 
introduced.

Bidcorp has 
committed to 
a 25% 
REDUCTION 
IN OUR 
CARBON 
FOOTPRINT 
BY 2025*

Running our 
businesses in an 
environmentally 
efficient and waste-
minimising manner 

Demonstrating the 
financial benefits of 
being environmentally 
conscious and 
responsible 

Rolling out a 
sustainability strategy 
that contributes to a 
long-term industry 
drive towards the UN’s 
SDGs 

Committed to accurate 
monitoring, creating 
efficiencies and 
reporting reductions in 
fuel consumption, 
electricity and water 
usage and impactful 
waste management 

A transparent food 
supply chain in a digital 
world
Key to an effective, positive sustainability policy, 
is transparency. In today’s digital world insightful 
analysis of information is non-negotiable. 
Consumers want to know what's on their plate 
and the food professionals preparing the meals 
want to know where their ingredients come 
from. The story behind a product, from farm to 
fork, says something not only about the quality 
of the food, but also the quality of the 
foodservice provider. As an foodservice 
provider, digitally connected, serving food 
professionals, our goal is to connect the chef, 
the cook, the entrepreneur directly to the 
source of the best in food and drink within 
reach. We want to provide our customers with 
quality insight into the product composition and 
origin of the product range, at a level of detail 
that adds value to their offering. Because 
knowledge is necessary to be able to make a 
conscious choice.

Bidcorp’s global reach allows us to search, 
source, buy, and deliver  products, better than 
ever before. We are transparent in our 
sustainability vision, and we also know the 
challenges. In order to progress, it is vital that 
the entire food supply chain recognises and 
understands the importance of sustainable 
sourcing. Engaging with our stakeholders to 
deliver on this commitment will remain a priority 
as we grow our knowledge, understanding, and 
ability to deliver on this key sustainability goal.

Bidcorp has launched a online ESG search portal, available 
on the group website. This filtering tool allows a user to:
 • search a variety of topics using key words, with the 

search results displaying all instances of the term used in 
Bidcorp’s publicly available content, including 
links to where to find this information; 
and

 • select a third party reporting framework, such 
as MSCI or TCFD, and filter all recently reported information by 
that guidance’s framework and metrics.

We encourage all users of our reporting information to explore the many benefits 
and ease of use this tool provides.
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https://www.bidfood.co.uk/blog/how-is-bidfood-aiming-to-be-a-positive-force-for-change/#:~:text=Bidfood%20is%20committed%20to%20being,urgency%20in%20our%20sustainability%20strategy.
https://www.bidcorpgroup.com/esg-portal.php
https://www.bidcorpgroup.com/results-and-reporting-centre.php


Low-carbon decision making is a non-negotiable
Through sharing best practice, interrogative reporting, accurate measurement of results, and celebrating our 
successes, we are embedding environmental sustainability as a foundation stone within the Bidcorp culture. 
Despite our achievements to date, we are not easing off. More than ever the determination to ensure we are 
delivering a demonstrable difference to our environment remains our focus, today and into the future.

The sustainability of our environment is a top priority.The sustainability of our environment is a top priority.

Our commitment to environmental sustainability continued

Australasia

63 916
2021: 62 866

2%

United Kingdom

72 868
2021: 62 475

17%

Europe

94 804
2021: 79 002

20%

Emerging Markets

76 766
2021: 76 701

Scope 1 emissions (tCO2e)
(excl refrigerants and aircon gases)

144 726
2021: 125 444

15%

Scope 1+ emissions (tCO2e)
(only refrigerants and aircon gases)

28 944
2021: 27 565

5%

Scope 1: Fuel and gas 2022
Group

Fuel (kilolitres)
2021: 44 673

51 650

Gas (tonnes)
2021: 2 370

2 236

Scope 1+: Refrigerants and  
aircon gases

2022
Group

Aircon gas (tonnes)
2021: 13,6**

19,6

Scope 1 – Fuel and gas

Bidcorp reported a 10% increase in total carbon emissions this year,  
a pleasing result as constant currency revenue increased by 33%.

 The most progress was made in scope 2 emissions

 Scope 1 up 15% – fuel and gas contributed 47% of the group’s total emissions

 Scope 1+ up 5% – refrigeration contributed 9% of the group’s total emissions

 Scope 2 up 4% – electricity contributed 42% of the group’s total emissions

 Scope 3 up 46% – waste contributed 2% of the group’s total emissions

 Every division reported a reduction in their carbon ratio

 Australasia up 2%; contributing 20% of the group’s total emissions

 UK up 17%; contributing 24% of the group’s total emissions

 Europe up 20%; contributing 31% of the group’s total emissions

 Emerging Markets were flat; contributing 25% of the group’s total emissions

Scope 2 emissions (tCO2e)

129 257
2021: 124 307

Scope 2: Electricity –  
non-renewable grid supplied

2022
Group

Grid electricity (kWh)
2021: 277 092 525

297 464 610

Non-grid electricity (kWh)
2021: 6 779 890

8 623 036

Scope 2 – Power

4%

Savio, Italy, solar panels.

Scope 3 emissions (tCO2e)

5 427
2021: 3 728*

46%

Scope 3: Waste 2022
Group

Waste recycled (tonnes)
2021: 11 092*

19 931

Waste to landfill (tonnes)
2021: 7 351*

10 411

Food waste (tonnes)
2021: 2 047

2 147

Scope 3: Water* 2022
Group

Municipal water (kilolitres)
2021: 825 609

937 073

Other water (kilolitres)
2021: 4 298

5 932

Scope 3 – Waste and water

*  Scope 3 2021 comparatives have been adjusted:
 –  Scope 3: Australia restated its waste to landfill and recycling downwards by 10 160 and 6 908 tonnes respectively. Reducing emissions by 4 802 tCO2e. 

Estimates had been based on standard Australian averages but were restated using actual supplier averages.
 –  The emissions factor classification for waste to landfill was changed from organic to commercial and industrial resulting in a 2 259 tCO2e reduction.
 –  Water emissions were added (an additional 124 tCO2e).
**   Aircon gas adjustment due to rounding error – no impact to Scope 1+ emissions reported.

Portugal, waste to compost.

Portugal, waste processing.

Electric trucks, the Baltics.

ENVIRONMENTAL 
REPORT

2020

Bidfood Belgium

Your sustainable partner

Od juniora do restauratora

wykonane
Zdrowe dania dla dzieci

E-B
OO
K

przez dzieci

308 354 
2021: 287 982*

Total  carbon  
emissions (tCO2e)

10%
Refer to detail in 2022 sustainability report

Marginally higher

Bidfood operations owning their sustainability journey
Bidcorp’s decentralised structure delegates the ownership of sustainability projects and programmes to each 
management team in the group. This delegation creates accountability and actualises a real achievement of 
environmental sustainability. Embracing the group target set, each operation sets out to understand, identify, 
implement, and monitor the solutions necessary to meet the target set. 

Some of these stories are told in the documents and links below:

Bidfood Australia Bidfood Belgium Bidfood UK Bidfood Poland

Bidcorp’s linked SDG targets

Environmental SDG targets:

Social SDG targets:
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https://www.bidfood.com.au/company/sustainability/
http://www.bidfood.be/durabilite/chez-bidfood/
https://bidfood.pagetiger.com/bidfood-sustainability-report-2021
https://www.bidfood.pl/public/ebooki/e-book_od_juniora_do_restauratora.pdf


In 2022 as the world was emerging from a period dominated by the COVID pandemic, Bidcorp’s 
sales have ramped up. The past few years have demonstrated how key sustainability is to 
ongoing business success. We do not operate in a vacuum and need to be cognisant of 
developments within the economy, society and the environments in which we operate. Inflation, 
labour shortages, the Russian invasion of Ukraine, social unrest in South Africa, and continued 
environmental extremes have needed to be navigated. Bidcorp has adapted and is looking 
forward to opportunities and challenges so as not to just survive but to flourish, whilst 
impacting the world in a favourable manner.

Bidcorp has been encouraged by global progress in this space, 
progress relevant to the jurisdictions in which we operate. COP26 
brought about renewed commitments by countries around the 
world to tackle climate change. At COP26 the chair of IFRS 
foundation announced the formation of the International 
Sustainability Standards Board, or ISSB. Its purpose to develop a 
comprehensive global baseline of sustainability disclosures for the 
financial markets, the IFRS Sustainability Disclosure Standards. 

These standards are significant in that they are part of a move to 
align and simplify reporting. There had been varying guides set 
by multiple organisations. Now the key players are working 
together to develop a single set of guidelines. The Johannesburg 
Stock Exchange (JSE) incorporated the draft standards, published 
by the ISSB, into its 2022 sustainability disclosure guidance. 
The 2022 Bidcorp sustainability report has drawn on the 
JSE recommendations whilst recognising certain disclosures 
necessitate new data collection going forward.

Improvements and challenges within our environment have been 
documented in this report. At a group level we are well on the 
way to meeting our 2025 target, namely a 25% reduction in our 
emissions efficiency ratio. The group uses an internally defined 
efficiency ratio – as defined in this report. In addition progress has 
been made in relation to the UN Sustainable Development Goals 
(SDGs) we have chosen to integrate into our operations. This, too, 
is expanded on within this report.

This report is intended to be read in conjunction with the 
Bidcorp 2022 annual integrated report (AIR) as well as other 
supplementary reports included in the 2022 reporting suite. All 
data is based on the best systems that are available within the 
group and where applicable aligned with recognised standards.

We regard this reporting process as a valuable opportunity to 
engage with our stakeholder groups and to respond to issues that 
have been raised during the course of the year. 

Bidcorp has various structures and processes in place 
in order to manage our sustainability efforts. In 
accordance with the four pillars present across the 
pre-eminent disclosure standards more information is 
detailed in the paragraphs that follow:

Governance11

The board values a sustainable business approach and has set the 

tone and direction of the group by emphasising the importance of 

integrating and prioritising environmental, social and governance 

(ESG) issues. The board oversees and is ultimately responsible for 

sustainability. For identifying material issues, for setting various goals 

and for monitoring the progress made against achieving these goals. 

The social and ethics committee (SEC) and audit and risk committee 

(GARC) assists the board in discharging this responsibility. 

The SEC meets on a quarterly basis and reviews the group’s 

progress in all key metrics and targets, as well as our compliance 

with legislation. It also looks forward and discusses potential future 

risks and opportunities linked to our operating environment. Global 

developments in the space are reviewed, including those in the 

reporting and the regulatory environment. The systems and 

processes within the group are discussed and improvements 

mapped out. 

The GARC also meets quarterly, with an express emphasis on 

sustainability for at least one of the quarterly meetings. The 

divisional audit and risk meetings (DARC) include management 

of each operating entity within the group and provide a forum to 

query ESG data submitted and discuss any material issues 

during the period as well as future developments/plans. A 

document pack is submitted by each entity and includes a risk 

register and an ESG dashboard and narrative. The GARC 

chairman prepares a summary which is presented to the board 

to keep all directors informed.

Assurance is obtained by some businesses and on an 

increasing basis.

Sustainability at BidcorpBidcorp – driving forward to be better in all we do

Solar panels, Igartza, Basque Country, Spain.

We play our part in the 

climate crises by acting 

on emissions, plastics 

and waste.

Strategy22

Bidcorp creates value through the continued successful 
implementation of the group’s strategy. The group’s business 
activities are set out in the 2022 annual integrated report, where 
it is evident that sustainable business practices are pivotal to our 
ongoing value-creation plan. 

The board has applied its mind, identifying those challenges and 
opportunities presented to the group through the course of the 
year. These linked material issues are all intrinsically linked to the 
group’s long-term sustainability, which have therefore been 
reported on in this sustainability report. Detail of these linked 
material issues is available in the 2022 annual integrated report, 
and where applicable, we have included these linked material 
issues to the initiatives included in the sustainability programme as 
set out in the pages to follow.

 • Climate change
 • Information security
 • Talent management
 • Supply chain security and stability
 • Food safety
 • Customer environment/funding growth
 • Regulatory landscape
 • Macro-political volatility
 • Competitor landscape.

Material 
issues

Refer to 2022 annual integrated report for more 
detail on the group's material issues

The material issues identified need to be at the forefront of our 
strategic approach, we need to adapt and plan accordingly. 
Sustainability initiatives are a part of the solution.

In 2022 the key events listed below impacted performance to 
varying degrees:
 • ongoing impact of COVID pandemic
 • floods in Lismore, Australia (February 2022)
 • social unrest in KwaZulu-Natal, South Africa (July 2021)
 • the Russian invasion of Ukraine (February 2022)
 • increased inflation (from March 2022)
 • floods and landslides in KwaZulu-Natal, South Africa (April 2022)
 • labour shortages (throughout the year).

In the management approach that follows we have outlined how we 
have integrated sustainability initiatives into our business in order to 
address key risks and opportunities. We have linked these issues 
with the SDGs. The SDGs that are most aligned to our operations 
have been chosen as a focus of our sustainability efforts. Our view 
is that by contributing to these goals our own enterprise value is 
enhanced.
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Bidcorp operates a decentralised business model, where all 
businesses within the group are responsible for running their own 
operations. Some sustainability issues are specific to individual 
operations. In-country management independently identifies these 
risks and opportunities. Each operation is responsible for creating 
and maintaining a risk register and during the annual budget 
process opportunities linked to sustainability are highlighted. 
Examples are detailed in the divisional section of this report.

The material issues identified at a group level by our board are 
consolidated across the group.

In tackling our identified risks and opportunities we have linked 
them to the most relevant SDGs. In our view, by participating in 
the global effort to achieve these goals, we are not only helping 
broader society but we are also adding value to our business. 
Adding value through addressing our material issues. Our plans to 
achieve these goals, are outlined below. We have categorised our 
approach into four areas: food and health; people; development, 
and practices and reporting-related efforts. Specific examples of 
actions taken can be found in the divisional section of this report.

Food and health
Bidcorp's linked SDG targets:

Target 2.1:  By 2030, end hunger and ensure access 
by all people, in particular the poor and 
people in vulnerable situations including 
infants, to safe, nutritious and sufficient 
food all year round.

Target 2.2:  By 2030, end all forms of malnutrition, 
including achieving, by 2025, the 
international agreed targets on stunting 
and wasting in children under five years of 
age, and address the nutritional needs of 
adolescent girls, pregnant and lactating 
women, and older persons.

Target 2.c.: Ensure stable food commodity markets

Target 3.3: Fight communicable diseases

Target 3.4:  Reduce mortality from non-communicable 
diseases and promote mental health

Target 14.4: Sustainable fishing

 • Climate change
 • Food safety
 • Supply chain security and stability
 • Talent management
 • Competitor landscape
 • Regulatory landscape.

Specific SDG targets supported
Bidcorp’s approach: The SDGs we address through our 
inventory (choice of range and method of disposal) and 
nutrition initiatives have been grouped together. 

Actions taken include:
 ✓ Sustainable food sourcing is a key tenet of our operations 
and our business has won awards due to its actions. Where 
possible, local produce is favoured over imported products.

 ✓ Nutrition campaigns are run on a regular basis to educate 
our stakeholders. Nutrition plays a key role in promoting 
mental health and fighting disease. Integrating nutrition into 
our business operations helps strengthen customer loyalty 
and addresses a key material issue.

 ✓ Donating food to foodbanks. 

Other ways we contribute to the above goals include:

 • A food focus is incorporated into our corporate social 
investment (CSI) strategy. We look to feed nutritious food 
to the hungry – children are a focal point.

 • Reducing emissions: Climate change has negative 
repercussions for food security and the world’s diversity of 
species. By setting emission reduction targets we can 
assist in reducing global warming.

 • The well-being of our employees is key to talent 
management. Employee surveys, health information events 
and the management of health issues, such as COVID, are 
important tools used by us to achieve SDG3 Good Health 
and Well-Being. 

 • Food safety is critical to good health. Bidcorp has 
documented food safety standards – all suppliers are 
required to undergo a food safety assessment.

Linked 
material 
issues

People
Bidcorp's linked SDG targets:

Target 5.1:  End discrimination against women and 
girls

Target 5.5:  Ensure full female participation in 
leadership and decision making

Target 10.1: Reduce income inequalities

Target 10.3:  Ensure equal opportunities and end 
discrimination

Target 10.b:  Encourage development assistance and 
investment in least-developed countries

 • Talent management
 • Macro-political volatility
 • Regulatory landscape.

Specific SDG targets supported
Bidcorp’s approach: SDG 5 and SDG 10 are the two goals 
most aligned with our employment policies and practices.

Bidcorp actively looks to promote and empower women. 
Historically driving trucks and working in warehouses have 
tended to be male-dominated careers, however we are 
committed to actively changing this gender profile, and as 
such have set a target to have at least 30% of our whole 
workforce female. The chief executive of Australia, the country 
which has the highest profit contribution in the group, is a 
woman. Our audit and risk committee and our SEC have 
female chairs. Our employment policies look to facilitate the 
advancement of the role of women within the workplace such 
as favourable maternity leave arrangements and flexible 
working arrangements, where possible. Gender pay gap 
studies are encouraged and their findings are thoroughly 
reviewed. Bidcorp has a global tip-off line, operated by 
Deloitte. This facilitates the reporting of discrimination of any 
sort, including that against women.

In a 2022 report published by Oxfam, South Africa was ranked 
#1 in terms of income inequality. As a business headquartered 
in South Africa the global issue of income inequality needs to be 
on our radar. Interestingly another key jurisdiction of ours, the 
Czech Republic, was the only country in the world where the 
bottom half of the population receives a share of national 
income larger than 25%. Bidcorp is tackling this issue by: 
funding research on how to bridge the inequality gap; investing 
in the South Africa SME Fund; prioritising black economic 
empowerment within our South African operating environment, 
and looking to include and expand on our metrics that help us 
evaluate all forms of inequality within our group.

Development
Bidcorp's linked SDG targets:

Target 7.2:  By 2030, increase substantially the share of 
renewable energy in the global energy mix

Target 8.2:  Diversify, innovate and upgrade for 
economic productivity

Target 9.4:  By 2030, upgrade infrastructure and 
retrofit industries to make them 
sustainable, with increased resource-use 
efficiency and greater adoption of clean 
and environmentally sound technologies 
and industrial processes, with all countries 
taking action in accordance with their 
respective capabilities.

 • Information security
 • Climate change
 • Competitor landscape
 • Funding growth.

Specific SDG targets supported
Bidcorp’s approach: The upgrading and maintenance of 
facilities is not only a means to improve efficiencies, it also 
assists in reducing our carbon footprint. Bidcorp continues to 
invest in new state-of-the-art facilities fitted with the latest green 
technology and ensures that existing facilities undergo regular 
maintenance. The installation of solar at our facilities across the 
group is helping to improve the global energy mix. Our 
operations in Belgium are currently considering installing an 
onsite wind turbine.

Reductions in refrigeration gas emissions is another example of 
how we are investing efficiently. New installations lead to fewer 
leakages (due to the better condition of the systems) and the 
type of gas used in new builds is chosen due to their low-
emission properties. As part of the annual group budgeting 
process, our divisions need to detail any planned capital 
expenditure, specifically outlining the elements that are more 
environmentally efficient.

Our group is at the forefront of foodservice digital ecommerce 
with its proprietary technology. In addition, our internal systems 
use technology as much as possible to improve efficiencies. In 
2021, a group of key IT staff members formed a working group 
and established a set of minimum standards for our IT systems 
within the group. This will mitigate the risk of cyber breaches and 
potential down time. 

Linked 
material 
issues

Linked 
material 
issues

Sustainability at Bidcorp continued

Management approach33
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Sustainability at Bidcorp continued

Practices and reporting
Bidcorp's linked SDG targets:

Target 12.5: Substantially reduce waste generation

Target 12.6:  Encourage companies to adopt sustainable 
practices and sustainability reporting

 • Climate change
 • Funding growth.

Specific SDG targets supported
Bidcorp’s approach: Responsible waste management is 
championed within Bidcorp. Best practices are shared across 
the group. Improvements are sought in our product ranges 
promoting those with sustainable qualities. Attention is paid to 
the use of plastic, looking to eliminate its use where possible.

As with waste management, other best practices in 
sustainability are shared through various forums which include 
conferences and divisional DARC’s. We have a sustainability 
policy which communicates our group approach. 
Documentation of key initiatives in our external reporting further 
facilitates group knowledge. Our management teams consider 
the climate-related risks prevalent in their environments and 
plan accordingly.

Sustainability reporting is an evolving field, one that Bidcorp 
wishes to stay at the forefront of. We do this through training, 
joining (usually virtually) relevant discussion forums and reading 
the latest key standards/guidance. We wish to keep our 
stakeholders informed in a manner that is relevant, transparent 
and as accurate as possible.

Metrics, target and performance44

2022 Sustainability report – scope and boundary

Our approach
In assessing the carbon emissions of the group as a whole, the 
adopted group-wide approach and methodology used aligns with 
the UK’s greenhouse gas reporting regulation, as set out in the 
widely adopted UK’s Climate Change Act 2008. In line with this 
methodology the group converts resources consumed into a 
single carbon emissions unit in order to be a comparable 
unit in measuring the group’s emissions, being tonnes of 
CO2 emissions (tCO2e).

This report has used the guiding principles of the Greenhouse 
Gas (GHG) Protocol Corporate Standard and has applied and 
adhered to the guidelines provided by the following sources:
 • UK’s Department of Environment, Food and Rural Affairs 

(DEFRA)
 • Government emission conversion factors for greenhouse gas 

company reporting (refer page 12)
 • Emission and conversion factors, as most currently available 

(refer page 12).

The data used in the report was submitted by each of the 
operations in the group, consolidated monthly through the financial 
consolidation CUBE tool; and reported by division on a quarterly 
basis, in line with the group’s governance and reporting structures.

Organisational boundary
All operating entities, included within the group definition, as 
detailed in the 2022 annual financial statements (AFS), have been 
included in the scope of this report. This report details the GHG 
inventory analysis for the financial year July 1 2021 to June 30 
2022, including comparatives of the previous financial year and an 
analysis of the percentage change year-on-year.

Linked 
material 
issues

Reporting boundary 

Scope 1: Fuels and gas 
Being direct emissions from fuels 
used by the organisation in the 
performance of their role in the 
foodservice industry. These fuels 
include diesel and petrol usage, 
primarily consumed in the delivery 
of products to our customers; and 
heavy fuel oil (HFO), liquefied 
natural gas (LNG), liquefied 
petroleum gas (LPG), biodiesel, 
intermediate fuel oils (IFO), and 
others, used in some instances of 
warehouse and building warming, 
forklifts fuel and other such 
industrial uses.

Scope 1+: Aircon and 
refrigeration gas
Being direct emissions from 
gases used in the cooling and 
refrigeration of depots, 
warehouses and vehicles. 
There is a range of gases used 
in the aircon cooling functions, 
and their related emissions 
factors are wide and varied.

Scope 2: The indirect 
emissions from the use 
of grid-provided 
electricity 
Each of the operating entities 
within the group are users of 
locally provided grid-electricity, 
with specific emissions factors 
linked to particular environments

Scope 3: Waste and 
water emissions
For now the group is measuring 
scope 3 emissions linked to 
waste and water. Waste 
emissions include those linked to 
waste to landfill and waste 
recycled. Water emissions are 
those linked to purification 
processes. The 2021 emissions 
calculation did not include scope 
3 emissions linked to municipal 
water, the comparatives have 
thus been restated.

We recognise the emissions linked to waste and water are a fraction of our scope 3 
emissions. The bulk of our scope 3 emissions are generated by our supply chain, 
which we do not currently measure. In order for this to become a possibility the world 
as a whole needs to make significant progress – for instance products purchased 
would need to specify emissions linked to their production to date. 

Overview of GHG protocol and emissions across the value chain

Upstream activities Reporting company Downstream activities

Scope 2
INDIRECT

Scope 3
INDIRECT

Scope 3
INDIRECT

CO2 CH4

N2O HFCs

SF6
PFCs

Transportation 
and 

distribution

Transportation 
and 

distribution

Capital goods

Franchises
Purchased electricity, 

stream, heating & 
cooling for own use End-of-life 

treatment of 
sold products

Waste 
generated in 
operations

Use of sold 
products

Fuel and 
energy related 

activities

Purchased 
goods and 

services

Processing of 
sold products

Scope 1
DIRECT

Company 
vehicles

Company 
facilities

Leased assets

Leased 
assets

Employees 
commuting

Investments

Business 
travel

Singapore.

On our part we are looking to 
continually improve and widen 
upstream and downstream inclusions 
as much as is practically possible.

Improving our 
reporting 
Through group analytics performed 
it was discovered that some entities 
within the group had not been 
including outsourced delivery fuel 
emissions as part of their scope 1. 
Going forward all outsourced 
delivery fuel emissions will be 
included in our scope 1 reporting. 
As these outsourced deliveries were 
not included in the group's 2018 
emissions baseline, an appropriate 
adjustment will be made to account 
for this.
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The group emissions efficiency ratio improved from 
2,82 to 2,26. 
 • Year-on-year emissions rose by 10% versus a sales increase of 

28% (constant currency sales increase of 33%).
 • Every division reported an improved segmental emissions ratio. 

The biggest percentage improvements were due to Emerging 
Markets (28% reduction), the United Kingdom (26% reduction). 
The primary positive factor for both was scope 2 (energy) 
emissions improvements. Further detail is given in the divisional 
summaries.

 • As the COVID pandemic became less of a headwind, capital 
expenditure increased. New depots was the category with the 
highest expenditure. Australia and the Czech Republic had the 
largest capital outlays. The ‘green’ element of new builds was a 
pivotal component of capital expenditure in 2022.

 • The adoption of electric vehicles within the group is advancing. 
The Netherlands had the largest year-on-year increase. 
Spain and New Zealand purchased their first electric vehicles 
in 2022.

Bidcorp has not made use of environmentally or socially 
covenanted financing, carbon credits have not been purchased 
and there are no known environmental tax credits.

 • Material prior year adjustments in specific years have been 
made to: 

 − Bidfood UK recorded fuel downward adjustment (2019) 
 − Poland refrigeration gas downward adjustment (2018 – 2020)
 − Australian waste downward adjustment (2018 – 2021) 

Tracking emissions per scope across the last five years the 
contribution of scope 2 electricity and scope 1+ refrigeration and 
aircon gas have led to the largest improvements. Decreasing 
emissions have resulted in overall emissions not closely tracking 
sales. The sales decline from COVID from the last quarter in 2020 – 
2021 can be seen.

Sustainability at Bidcorp continued

Carbon emissions factors
Bidcorp uses the emissions factors published by the UK 
government https://www.gov.uk/government/collections/
government-conversion-factors-for-company-reporting

For country grid emissions factors not found on the above 
website the following sites are used: carbonfootprint.com and 
www.iges.or.jp. If a government agency publishes its grid 
emissions factor this rate is applied.

Targets
The group has set itself a target of a 25% reduction in emissions 
by 2025, as measured by our carbon efficiency ratio. Each 
operating unit (usually on a per country basis) has been allocated 
an emissions target in its own currency. The baseline year is 2018 
and thus currency conversion is set using 2018 average group 
exchange rates to remove currency-related fluctuations. Further 
adjustments linked to inflation are being considered going into our 
2023 financial year.

Electric truck, New Zealand.

Bidcorp calculates its emissions efficiency ratio  
as follow: 

Emissions ratio = total emissions of 

CO2e in kg/sales x1 000

In keeping with the group’s decentralised business model, the 
board has delegated to management the specific people and 
planet linked targets to be determined by each business. 

The group’s executive directors remuneration policy includes 
ESG-linked key performance indicators. Sustainability 
initiatives/strategy is a consideration for increases awarded 
and bonuses paid to operational chief executives.

For more detail please refer to our  
2022 remuneration report
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 Group growth and investment

2022 2021 % change

Divisions emissions tracking

Group total carbon emissions (tCO2e) 308 354 287 982*** 10

How we measure ourselves:  
Bidcorp carbon ratio

(tCO2e  
per R1 000) 2,26 2,82 (20)

Divisions performance results

Revenue (Rbn) 147,1 114,8 28

Trading profit (Rbn) 7,6 4,8 59

Divisions manufactured capital

Depots (m2) 1 423 871 1 344 066 6

Vehicles (#) 7 071 6 649 6

Delivery vehicles (#) 5 286 4 782 11

Passenger vehicles (#) 1 785 1 867 (4)

Electric vehicles (#) 41 24 71

Divisions capex investment** into: (Rm) 3 082 1 969* 57

Depots 69% 62%*

Vehicles 20% 25%*

IT hardware and software 11% 13%*

*     2021 capex investment now includes IT software. The capex investment percentage split has changed for comparative purposes, previously all WIP 
had been classified as depot expenditure. The 2021 WIP expenditure has now been split appropriately amongst the three categories.

**   Includes PPE and IT software.
*** Scope 3 comparative emissions have been adjusted.

Introduction Divisional summary AppendicesGroup summaryGroup summary
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 Group environmental summary

2022 2021 % change

 Total emissions (tCO2e) 308 354 281 044* 10

Scope 1 emissions – Fuel and gas (tCO2e) 144 726 125 444 15

Fuel (kilolitres) 51 650 44 673 16

Gas (tonnes) 2 236 2 370 (6)

Scope 1+ emissions – Refrigeration and aircon gas (tCO2e) 28 944 27 565 5

Refrigeration and aircon gas (tonnes) 19,6 13,6** 44

Scope 2 emissions  – Electricity (tCO2e) 129 257 124 307 4

Grid electricity (kWh) 297 464 610 277 092 525 7

Non-grid electricity (kWh) 8 623 036 6 779 896 27

Scope 3 emissions – Waste and water  (tCO2e) 5 427 3 728* 46

Food waste reused (tonnes) 2 147 2 047 5

Waste recycled (tonnes) 19 931 11 092 80

Waste to landfill (tonnes) 10 411 7 351 42

Water  (kilolitres) 943 005 829 907 14

* 2021 comparatives have been adjusted:
 –  Scope 3: Australia restated its waste to landfill and recycling downwards by 10 160 and 6 908 tonnes respectively. Reducing emissions by 4 802 tCO2e. 

Estimates had been based on standard Australian averages but were restated using actual supplier averages.
 –  Water emissions were added (an additional 124 tCO2e).
 –  The emissions factor classification for waste to landfill was changed from organic to commercial and industrial resulting in a 2 259 tCO2e reduction.
**  2022 Emerging Markets aircon gas adjustment from 6,0 tonnes reported in prior year to 5,7 tonnes in current year comparative, due to rounding error –  

no impact to scope 1+ emissions reported.

Group summary continued

Factors contributing to the improved emissions ratio

 • The electricity mix was the largest contributor to the overall 
group improvement. Increased solar generation lead by 
Europe plus the increased contribution of countries with 
lower emissions factors assisted in improving the ratio of 
scope 2 emissions versus kWhs of electricity used.

 • Fuel efficiencies linked to better packed and more 
environmentally friendly trucks helped delink the increase in 
sales to the increase in fuel usage. Germany mentioned 
specifically how trucks were under-utilised during COVID and 
how the goal for 2023 is to further improve on capacity 
utilisation.

 • New green builds have resulted in greater energy 
efficiencies and less carbon emissions linked to leaks from 
refrigeration systems (notably in Australia, South Africa, the 
Czech Republic and Türkiye).

Total emissions  
by scope contribution 

Group
2022

AUS
2022

UK
2022

EUR
2022

EM
2022

Total emissions 308 354 63 916 72 868 94 804 76 766

Scope 1: fuel and gas 47% 41% 70% 47% 31%

Scope 1+: aircon gas 9% 3% 9% 8% 17%

Scope 2: power 42% 52% 20% 44% 51%

Scope 3: waste and water 2% 4% 1% 1% 1%

Total emissions  
by scope contribution 

Group
2021

AUS
2021

UK
2021

EUR
2021

EM
2021

Total emissions* 281 044 62 866 62 475 79 002 76 701

Scope 1: fuel and gas 45% 40% 68% 45% 29%

Scope1+: aircon gas 10% 4% 10% 9% 15%

Scope 2: power 44% 52% 22% 45% 55%

Scope 3: waste and water* 1% 4% 0% 1% 1%

* 2021 scope 3 emissions have been adjusted.

In terms of overall contribution per scope there was a shift 
year-on-year to scope 1 having a greater contribution as 
renewable energy generation improvements had the biggest 
positive impact.

Climate-related risks and opportunities
The ISSB draft climate-related disclosures and the JSE climate 
disclosure guidance both require a discussion on the risks and 
opportunities related to:
 • The transition to a lower carbon economy
 • Physical impacts of climate change

and how these impact enterprise value. Bidcorp’s response and 
assessment to both items is detailed below.

Transition to a lower carbon economy
Focus areas for the group to transition to a lower carbon 
economy include targeting fuel and electricity emissions. Diesel 
and petrol usage accounted for 47% of the current year’s 
emissions and electricity 42%, thus by targeting these areas we 
can target the bulk of our current reported carbon emissions.

Purchasing more electric or hybrid vehicles would reduce fuel 
consumption. There is a global move for electric vehicles to 
become mandatory in inner city zones. The lack of technological 
development and relative costs of these vehicles and the lack of 
infrastructure to support their use are the key prohibitors for 
Bidcorp. China is our group leader, with 16 electric trucks – the 
purchase of these trucks was subsidised by the government. 
Going forward we are hopeful that electric vehicles will become 
more affordable either through an increase in supply or by further 
subsidies and that infrastructure to support these vehicles would 
improve.

The contribution of power to our carbon footprint decreased from 
44% to 42%, which reflects the progress made. Across the group, 
capital expenditure has been earmarked for self generating clean 
power, with solar being the predominant source. Our data input 
processes will capture the exact value of this expenditure in the 
2023 financial year (as well as other environmentally linked 
improvements per key categories). Taking into account the 
average cost of electricity in the areas we produced solar power 
multiplied by power produced, the saving in the current financial 
year of grid electricity costs was R23,5 million. In South Africa the 
ability to use solar at some facilities also prevented business 
disruptions due to load shedding which was prevalent in the latter 
half of the year.

There are business opportunities for the group linked to the 
transition to a lower carbon economy – these include the selling of 
recyclable takeaway packaging and the promotion of plant-based 
and local products.

Physical impacts of climate change
Bidcorp operates in 35 countries, our key profit contributors have 
historically been Australia, the United Kingdom, New Zealand, the 
Czech Republic, South Africa, the Netherlands and Italy. In our 
view this is an advantage as our exposure to a climate-related 
disaster in one area is limited due to our geographic diversification 
and decentralised operating structure.

Climate change could lead to increased food prices as unusual 
weather patterns could result in crop failure; less productive 
plantings; and potential livestock deaths. 

Increases in instances of wild fires and floods pose a risk to our 
facilities, inventory and business operations. We do have 
insurance (at an increasing cost) and controls in place to 
ameliorate these risks. 

Waste recorded has increased substantially (waste to landfill 
increased by 42% versus sales 33%), this is due to improved 
reporting. Previously some entities had not reported waste, in 
addition others had commented that their reporting had become 
more comprehensive (including parts of their operations that had 
been excluded in the past).

Kalk Bay, Cape Town, South Africa.
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2022 2021 % change

Our team

Total headcount at June 30 24 978 22 552 11

% Female 29% 30%

% Disabled 0,8% 0,7%

Team spread by function

Warehouse 38% 39%

Distribution 24% 25%

Selling/marketing 19% 19%

Administration 19% 17%

Fatalities** 3 1

Employee investment

Payroll spend (Rbn) 17,6 13,7 28

Training spend  (Rm) 54,2 45,3* 20

Training hours completed (hrs) 298 361 194 034 54

Community projects

Donations (Rm) 24 14 72

*   In 2021 Bidfood South Africa restated training spend to include learnership costs resulting in a R8,7 million increase.
**  Tragically three lives lost in two fatal road accidents during the year, see note below.

 Group social investment Significant ESG events in 2022 

11
Australia is prone to extreme heat, bushfires, droughts, floods, and longer fire seasons, 
aggravated by climate change. In late summer, New South Wales and Southern Queensland 
experienced an inordinate amount of rainfall. On February 28  2022 our operations in Lismore, 
Queensland were flooded. Through excellent business continuity planning and a number of 
warehouses close by, we were able to maintain trade with customers. Unfortunately there was 
a R29,5 million (A$2,7 million) downward adjustment to earnings due to the impairment of 
property, plant and equipment. In addition, in the last quarter of the financial year, there was a 
stock write-off of approximately R1,5 million (A$135 000) linked to goods damaged by floods 
during rail transit to Perth.

22
Lengthy periods of COVID-related lockdowns and restrictions were experienced in New 
Zealand and parts of Australia during the 2022 financial year. Both countries remained isolated 
from most international tourism for the majority of the year. Trading profit was down 6,4% for 
the division on a year-on-year basis. Post-yearend, both countries remain open to international 
tourists and have not been subject to further lockdowns. Thus pandemic-related risks can be 
seen as reducing. 

33
Staff shortages due to restrictive immigration policies in both countries have constrained 
growth and led to wage inflation, although it is hard to quantify the exact financial impact.

44
Supply chain disruptions. During the months of November and December 2021 shipping lines were 
unable to provide services into Australia due to lack of vessel and container availabilities. Most 
containers with arrival dates between that period had to be pushed out to mid-January and 
February 2022 creating inventory imbalances. An upward adjustment of R13,1 million  
(A$1,2 million) was made to the stock obsolescence provision at this time due to increased stock.

Group summary continued

Total employees increased year-on-year by 11% as COVID eased 
and our markets bounced back. This can also be seen in the net 
new hires number. The negative net new hires number in 2021 
was indicative of the COVID led shrinkage of our workforce. 
Payroll spend increased by 28%, the higher increase relative to 
number of employees is due to wage increases brought on by 
labour shortages; less COVID-related reductions and inflationary 
pressures. The split between employee categories was similar 
to 2021.

Diversity is valued at Bidcorp and part of our sustainability journey 
is to start reporting further metrics and with more depth in the 
future. Our percentage of disabled and female employees was 
relatively flat year-on-year. In the new financial year we have 
started to monitor gender pay gap differentials, this will be 
reported to the social and ethics committee on a quarterly basis. 
If any notable gaps are identified they will be queried and remedial 
plans will be requested.

Two separate fatal road accidents were reported in Europe, 
tragically resulting in the loss of a Bidfood driver and his assistant 
in the Czech Republic, and one contract driver in Belgium. 
Whether full-time employees or not, the group acknowledges its 
responsibility to ensure a safe working environment is provided for 
all stakeholders. The board and management were deeply 
saddened on receiving notification of these fatalities. Condolences 
and support were extended to the family and colleagues of the 
deceased.

Training is pivotal to efficiencies and employee retention. With less 
COVID restrictions and an increase in new hires, training was 
substantially up year-on-year. The countries with the highest 
spend included the Netherlands (R17,1 million), South Africa  
(R11,2 million) and the United Kingdom (R10,0 million).

Donations were up 72% year-on-year. The largest contributors 
(contributing 92% of total donations) were: New Zealand (21%), 
Corporate (18%), the United Kingdom (15%), South Africa (13%), 
Australia (13%) and the Czech Republic (11%).

Sourcing locally is a more sustainable practice, Bidcorp purchases 
a relatively low percentage of goods from foreign suppliers.

Bidfood Poland employees, men’s healths initiative.

 Bidfood Australasia’s growth and investment

2022 2021 % change

Divisions emissions tracking

Bidfood Australasia total carbon emissions (tCO2e) 63 916 66 866*** 2

How we measure ourselves:  
Bidcorp carbon ratio

(tCO2e 
per R1 000) 2,14 2,18 (2)

Divisions performance results

Revenue  (Rbn) 33,3 33,0 1

Trading profit  (Rbn) 2,3 2,5 (6)

Divisions manufactured capital

Depots (m2) 298 236 297 961 0,1

Vehicles (#) 1 179 1 106 7

Delivery vehicles (#) 948 880 8

Passenger vehicles (#) 231 226 2

Electric vehicles (#) 2 1 100

Divisions capex investment** into: (Rm) 924,8 577,3 60

Depots 82% 85%*

Vehicles (Rm) (m2) 16% 12%*

IT hardware and software 2% 3%*

*     2021 capex investment now includes IT software. The capex investment percentage split has changed for comparative purposes, previously all WIP had 
been classified as depot expenditure. The 2021 WIP expenditure has now been split appropriately amongst the three categories.

**   Includes PPE and IT software.
***  2021 scope 3 emissions have been adjusted.
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 Scope 2
The New Zealand government’s renewable energy plans have 
improved the emission factors linked to its grid – Bidfood has 
benefited from these plans. Bidfood New Zealand has set a goal 
that by 2025, 90% of its grid electricity would come from 
renewable sources. Their key sources of energy are hydro, 
geothermal, and wind resources. Our Australian operations 
commented that the adoption of renewable energy in Australia 
has resulted in a decrease in the cost of grid-supplied electricity.

Bidfood Australia generated 33% of the group’s solar power in 
2022. The five new builds in 2023 will be fitted with 100kWh to 
200kW solar arrays and power-saving lights. Bidfood New 
Zealand currently only has one site fitted with solar – the 
Hobsonville site in Auckland. In the new financial year they are 
trialling a further solar project at the Auckland North site.

Scope 3 
Waste reported in the region has increased, a pattern prevalent 
within the group due to improvements in the measurement and 
tracking of waste generation. Bidfood Australia’s comparative 
waste figure was restated downwards as the emissions linked to 
prior period corrections were material.

Bidfood New Zealand is phasing out single use plastic bags and 
crate liners. Cardboard cartons for repack deliveries are being 
substituted by reusable crates. 

In order to prevent fresh food wastage during COVID lockdowns 
Bidfood New Zealand partnered with Dominos, supplying excess 
food to foodbanks and community groups to feed those in need.

Sustainable packaging is a key business opportunity for all our 
operations. Both Bidfood Australia and Bidfood New Zealand 
have developed their product ranges so as to capitalise on this 
opportunity. Australia has run a green canteen campaign which 
promotes biodegradable or re-cyclable fibre-based trays, napkins 
and cutlery. It also looks to educate kitchens about producing less 
food waste through managing portion sizes; repurposing unused 
food and making compost to be used in kitchen gardens.

Water usage was up 19% year-on-year, driven by Bidfood 
Australia. A particularly wet spring and summer resulted in trucks 
needing to be washed more often. In this instance there was a 
trade-off between customer service (delivering goods in clean 
trucks) and sustainability objectives (using less water). Bidfood 
New Zealand has started to harvest non-potable rain water for 
use in its branches (for flushing toilets for example).

Divisional summaries continued

Australasian emissions and sales were marginally higher year-on-year. The division has been the biggest contributor thus far in moving the 
group towards a 25% emissions reduction by 2025. Australasia’s total emissions reduction since the 2018 base year has been 34%. This 
is linked to two main factors: (1) environmental improvements due to new builds and (2) scope 2 improvements in Australia and New 
Zealand, due to an increase in the contribution of renewable energy to power operations. In the current year, the division’s capital 
expenditures were R924,8 million with Australia spending 78% of the total. Energy efficiency solutions are embedded into all capital 
expenditure plans, specifics are outlined in the scope emissions commentary that follows.

Scope 1 
Fuel usage has closely tracked revenue, both are marginally 
higher year-on-year. The cost per litre of diesel and petrol rose 
dramatically in the region, at some of the highest rates within the 
group (the cost per litre of diesel was up 75% in Australia and 
68% in New Zealand). The New Zealand government introduced a 
NZ$0,25 per litre fuel tax decrease in March 2022 to help soften 
the impact. This tax reduction applies to petrol. Diesel vehicles are 
subject to road user taxes (levied on a per km rate), which have 
also been slightly reduced. Bidfood New Zealand saw an 
opportunity linked to rising fuel prices and launched the AA smart 
fuel campaign, which rewards customers who buy online from 
myBidfood by awarding them a saving of 5c per litre of fuel (up to 
a max of 50 litres) each time they spend more than NZ$500 in 
one transaction.

Australia and New Zealand have each invested in an electric truck. 
The Australian electric vehicle has unfortunately not performed well 
and is currently not actively used; management suspect the issue 

could be linked to the specific model and are investigating 
alternatives. New Zealand will be trialling two additional electric 
trucks in 2023 at their Auckland South and Christchurch branches. 
New Zealand is phasing out internal combustion engine (ICE) cars 
for employee vehicles and moving towards hybrid models. In the 
coming financial year they have budgeted to replace 23 existing 
sales representative cars with 22 hybrid vehicles and one fully 
electric car with improved consumption statistics.

Refrigeration and aircon gas usage has decreased by 51% for the 
division. Australia in particular has enjoyed the benefit of fewer 
leakages due to new builds. For all new builds, Australia looks to 
implement the following measures related to refrigeration to 
reduce their carbon footprint:
 • To install CO2 or ammonia-based refrigeration that is 25 – 30% 

more efficient than traditional CFC refrigeration. CO2 has an 
emissions factor of 1 and ammonia has an emissions factor of 0. 

 • To install panelling at entrances and exits which is highly 
insulated and reduces external warmth flowing into the cooled 
areas.

 • Finally, new facilities are designed so that stock can be picked 
as efficiently as possible with focus on minimising the time the 
machinery and people are in the refrigerated areas. 

Electric truck, Auckland, New Zealand.

New facility, Geelong, Australia.

 Bidfood Australasia’s carbon footprint

2022 2021 % change

 Total emissions (tCO2e) 63 916 62 866* 2

Scope 1 emissions – Fuel and gas (tCO2e) 26 064 25 229 3

Fuel  (kilolitres) 9 518 9 292 2

Gas  (tonnes) 176 167 5

Scope 1+ emissions – Refrigeration and aircon gas (tCO2e) 2 101 2 543 10

Refrigeration and aircon gas  (tonnes) 1,0 2,0 (51)

Scope 2 emissions  – Electricity (tCO2e) 32 807 32 948 (0)

Grid electricity (kWh) 69 215 759 68 244 548 1

Non-grid electricity (kWh) 2 864 001 2 824 240 1

Scope 3 emissions – Waste and water (tCO2e) 2 944 2 146* 37

Food waste reused  (tonnes) 47 47 0

Waste recycled  (tonnes) 1 767 587* 201

Waste to landfill  (tonnes) 6 143 4 589* 34

Water  (kilolitres) 247 691 207 602 19

* Australia restated prior year waste downwards. Tonnage had been based on the average cost per tonne in Australia, but was corrected 
to average cost per tonne as charged by their supplier (reduced by 4 802 tCO2e). Scope 3 emissions comparative adjustment: to include 
emissions linked to water and a reclassification per waste to landfill emissions factor categories (respective adjustments +31 tCO2e and 
reduced by 1 906 tCO2e).
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Donations were up substantially with Bidfood New Zealand 
spending just under R5 million and Bidfood Australia spending just 
over R3 million. New Zealand donations included an amount of 
R1m that was donated to "I am Hope". “I am Hope” is a charity 
organisation offering mental health care and counselling for young 
New Zealanders. Bidfood staff were involved in the “I am Hope” 
campaign by wearing gumboots on Gumboot Friday. A day the 
charity uses as part of its fundraising efforts encouraging people to 
wear gumboots and donate to the cause. Why 
gumboots? For people struggling with 
depression, it can feel like walking through mud 
every day. 

Another Bidfood New Zealand beneficiary was 
the Graeme Dingle Foundation, an organisation 
dedicated to helping Kiwi kids build resilience, 
self-belief and life skills. Bidfood New Zealand 
has donated NZ$1 million to the Graeme Dingle 
Foundation over the past 12 years. 

Australasia’s CSI spend had a youth 
development/child focus. Australian donations 
included an amount for the Day for Daniel, 
Kickstart for Kids and EatUp. Day for Daniel is a 
national day of action hosted by the Daniel 
Morcombe Foundation (DMF) to raise 
awareness of child safety, protection and harm 
prevention. KickStart for Kids is a South 
Australian organisation that provides a breakfast 

Significant ESG events in 2022 

11
The United Kingdom has accepted climate change as a major risk with the government taking 
steps to reduce the nation’s negative impact on global warming. In order to be awarded 
government contracts, companies must commit to carbon-net-zero by 2045. Bidfood UK 
has made this commitment. In addition Bidfood UK refocused its strategy to improve its 
sustainability.

22
Brexit and restrictive immigration policies have resulted in labour shortages. Drivers and 
warehouse staff particularly, are in short supply. Management has taken steps (as detailed in 
the United Kingdom social summary) to mitigate this risk.

33
Inflation has dramatically increased the cost of living in the country, specifically relating to 
rising fuel and energy prices. Bidfood sales through June 2022 had benefited from a hot 
summer and people enjoying post-COVID freedoms supporting eating out-of-home, thus our 
business had not yet been negatively impacted.

and lunch programme for underprivileged children in South 
Australia. Eat Up Australia provides school lunches to vulnerable 
school children. Volunteers make nutritious lunches using donated 
produce.

Training spend was slightly up year-on-year. It is a valuable means 
to retain and upskill staff in a region where the shortage of labour 
is a material issue. New Zealand has a graduate programme 
aimed at recruiting school leavers, and keeping them for 5+ years, 

by offering clear training and a development 
pathway. They also have a leadership programme 
for supervisors and heads of department, which 
seeks to enhance their management skills and 
provide a forum to discuss and solve key work 
issues. 

Other social highlights for the division included 
opportunities linked to nutrition and sustainable 
sourcing. Australia is one of the group’s front 
runners in both areas. For instance they ran a salt 
awareness campaign, noting the link to high blood 
pressure and heart disease. They offer an 
alternate product LoSalt® which contains 66% 
less sodium. At the Australian 2022 Sustainable 
Seafoods Awards, Bidfood Australia won the Best 
Responsible Product Award for their Nordic Select 
Salmon range and were ranked in second place 
for the Best Responsible Trader award.

United Kingdom Divisional summaries continued

OUR PEOPLE

OUR PRINCIPLES

OUR COMMUNITIES

OUR CUSTOMERS

OUR PLANET
Our Vision

To be the best foodservice provider 
and a positive force for change 

because we care about...

Bidfood UK profit and revenue jumped dramatically year-on-year as 
COVID restrictions eased. This was not mirrored by an increase in 
emissions as environmental efforts have been central to operations. 
 • Bidfood UK is in many respects the group reporting trail-blazer for 

sustainability. 
 • The UK operations’ vision and strategy has been reworked to 

encompass environmental, social and governance parameters.
 • The business has a dedicated head of sustainability as well as a 

sustainability committee.
 • Its ESG data is externally assured.
 • A comprehensive sustainability report is published annually.
 • Multiple ESG targets and a net-zero commitment by 2045.

Bidfood Australia won the Best Responsible Product 
Award for their Nordic Select Salmon range.

2022 2021 % change

Divisions emissions tracking

Bidfood UK total carbon emissions (tCO2e) 72 868 62 475*** 17

How we measure ourselves:  
Bidcorp carbon ratio

(tCO2e 
per R1 000) 2,14 2,88 (26)

Divisions performance results

Revenue (Rbn) 37,8 25,0 51

Trading profit (Rbn) 1,5 0,4 289

Divisions manufactured capital

Depots (m2) 216 293 229 564 (6)

Vehicles (#) 2 243 2 155 4

Delivery vehicles (#) 1 796 1 556 15

Passenger vehicles (#) 447 599 (25)

Electric vehicles (#) 1 1 0

Divisions capex investment** into: (Rm) 564,6 528,9* 5

Depots 62% 44%*

Vehicles 24% 40%*

IT hardware and software 14% 16%*

*      2021 capex investment now includes IT software. The capex investment percentage split has changed for comparative purposes, previously all WIP had 
been classified as depot expenditure. The 2021 WIP expenditure has now been split appropriately amongst the three categories.

**    Includes PPE and IT software.
***  2021 scope 3 emissions have been adjusted.

 Bidfood UK’s growth and investment

2022 2021 % change

Our team

Total headcount at June 30 4 478 4 213 6

% Female 30% 28%

% Disabled 0% 0%

Team spread by function

Warehouse 43% 45%

Distribution 24% 21%

Selling/marketing 18% 19%

Administration 15% 15%

Fatalities 0 0

Zero fatalities reported in this division for the past six years

Employee investment

Payroll spend (Rbn) 3,8 3,4 12

Training spend  (Rm) 3,9 3,7 5

Training hours completed (hrs) 12 101 12 547 (4)

Community projects

Donations (Rm) 8,0 5,1 57

 Bidfood Australasia’s social investment
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 Bidfood UK’s carbon footprint

2022 2021 % change

 Total emissions  (tCO2e) 72 868 62 475* 17

Scope 1 emissions – Fuel and gas (tCO2e) 51 610 42 313 22

Fuel (kilolitres) 18 920 15 583 21

Gas (tonnes) 174 161 8

Scope 1+ emissions – Refrigeration and aircon gas (tCO2e) 7 032 6 387 10

Refrigeration and aircon gas (tonnes) 4,1 3,4 21

Scope 2 emissions  – Electricity (tCO2e) 13 848 13 464 3

Grid electricity  (kWh) 65 220 814 57 750 041 13

Non-grid electricity  (kWh) 710 797 705 572 1

Scope 3 emissions – Waste and water (tCO2e) 378 311* 21

Food waste reused (tonnes) 1 478 1 255 18

Waste recycled (tonnes) 13 471 7 401 82

Waste to landfill (tonnes) 144 303 (52)

Water (kilolitres) 158 138 97 669 62

*  2021: waste emissions reduced from 336 tCO2e to 296 tCO2e due to a correction in the waste to landfill emissions classification from organic to commercial 
and industrial. A further adjustment was made to include emissions linked to water usage (+15 tCO2e).

Scope 1 
Scope 1 emissions did not rise in line with sales levels, 22% 
versus 55% (constant currency) respectively. Scope 1 emissions 
contributed 70% of the divisions’ total emissions, so plans are in 
place to reduce their negative impact. Bidfood UK had set a goal 
of upgrading 87% of its trucks to Euro VI by the end of 2022. 
Euro VI trucks are designed to reduce the amount of harmful gas 
emissions, specifically particulate matter that can harm health. 
Euro VI engine technology achieves this by having special filters 
that converts harmful dangerous nitrogen oxides into water 
vapour and nitrogen. Unfortunately this target was not quite met 
by June 30 2022: 97% of vans and 70% of trucks in the United 
Kingdom are operating with Euro VI engines. This target was not 
achieved for two reasons: supply chain issues leading to delayed 
deliveries of orders; and cost benefit analysis leading to older 
trucks being used for longer.

Ten vehicles at Bidfood Edinburgh will undergo a biodiesel/ 
hydrogenated vegetable oil (HVO) trial in the new financial year. 
By using HVO, emissions can be reduced by up to 90%.

Scope 2
Scope 2 emissions did not rise in line with electricity usage. The 
grid emissions factor published annually by the UK government 
improved from 0.23314 to 0.21233 (9% decrease). This was due 
to an increased contribution by renewable energy (39% of the 
power supply in 2021, per Wikipedia).

Per the Office for National Statistics, electricity prices were up 
54% for the year to July 2022. Rising prices and hotter recent 
weather encouraged our operations in the UK to plan six further 
solar installations (as at yearend there was only one installation at 
Chepstow). New installations are planned at Liverpool, 
Nottingham, Paddock Wood, Penrith, Salisbury, and Worthing. 

Scope 3
 

Only 1% of waste generated by the division went to landfill. The 
Bidfresh business sent no waste to landfill in 2022, waste was 
either recycled, sent to foodbanks or incinerated. Incinerated 
waste is part of a process that generates energy, about 500 to 
600 kW per tonne. Emissions linked to the incineration process 
are negligible as potential pollutants are filtered out and extracted. 

Recycling rates are monitored across depots, with remedial action 
taken if a depot has a low recycling rate. The QHSE (quality, 
health, safety and environment) team visits sites whose recycling 
efforts are lagging to teach best practices and improve processes. 
The accountability of depots for their recycling efforts is making an 
impact with a year-on-year increase in recycling of 82%.

Bidfood UK has set a goal to reduce plastic by 358 tonnes by 
2025 (2019 base year). The government has introduced a plastic 
tax effective May 1  2022. Total plastic tax paid for the first 
two-month period ending June 2022 by Bidfood was 
approximately GBP12,500. 

Water usage has increased by 62%, due to more site activity 
compared to lockdown periods in the prior year. In addition the 
billing by water suppliers is sporadic with some sites only 
receiving a bill every two years, thus adjustments for actual use in 
prior periods have distorted the year-on-year increase. As of 
November 2021, Bidfood joined a growing list of organisations 
that have signed up as supporters of Waste and Resources 
Action Programme’s (WRAP) Water Roadmap. The Water 
Roadmap sets out a vision and key pathways towards addressing 
the challenges we face in protecting vital water resources for food 
supply, for nature and for local communities. It’s a joint vision for 
the whole of the United Kingdom’s food and drink industry which 
will help deliver UN SDG 6 (available and sustainable management 
of water and sanitation for all). 

Divisional summaries continued

Employee numbers were marginally higher year-on-year despite the 
55% increase in sales, whilst payroll costs rose by 38%. The 
incongruence is due to wage inflation brought on by the scarcity of 
labour. In order to tackle this issue employee attraction and retention is 
a core element of Bidfood UK’s strategy going forward. The 128% 
increase in training spend is indicative of the heightened focus on 
employee development/satisfaction. Post-yearend an apprenticeship 
programme has been launched, starting with two drivers at the 
Liverpool depot and extending to 30 apprentices. A Your Voice Survey 
was undertaken with over 750 action points specified to improve 
employee working conditions.

Other forward looking plans include the launch of a Health and 
Well-being strategy, which includes:
 • The recruitment of a dedicated culture and well-being manager.
 • Mental health awareness training to be delivered to 75% of 

managers.
 • The establishment of various health groups (for example groups 

linked to menopause and mens health).
 • The piloting of an onsite physiotherapist at the head office.Solar panels, Chepstow, UK.

2022 2021 % change

Our team 5 916 5 753 3

Total headcount at June 30
% Female 22% 23%

% Disabled 0,3% 0,2%

Team spread by function

Warehouse 36% 37%

Distribution 34% 32%

Selling/marketing 13% 13%

Administration 17% 18%

Fatalities 0 0

Zero fatalities reported in this division for the past six years

Employee investment

Payroll spend (Rbn) 5,0 3,6 39

Training spend (Rm) 9,8 4,3 128

Training hours completed (hrs) 166 992 121 514 37

Community projects

Donations (Rm) 3,7 1,1 252

 Bidfood UK’s social investment
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Charitable donations were up substantially (252%). Highlights 
included:
 • Three truckloads of food donations to assist Ukrainian refugees 

(R3 million).
 • A donation for the fifth year running to HCLcatering’s Fit, Fed 

and Read programme which helps to provide a delicious and 
nutritious lunch for children during the school holidays.

 • Funding for two initiatives linked to improving gender equality 
namely:

 − The Plan B Mentoring Conference which aims to get more 
women into corporate boardrooms; and

 − Catalyse Change CIC, a Bristol-based social enterprise 
supporting girls and young women to develop sustainability 
skills and knowledge for healthy, happy and green 
communities, careers and planet.

Bidfood UK also co-funded a research report into the ethnicity 
pay gap and representation in the foodservice industry in the UK 
undertaken by the not-for-profit organisation (NPO) “Be Inclusive 
Hospitality”.

Our operations in the United Kingdom are members of the 
sustainable seafood coalition (SSC), aligning with the coalition’s 
code of conduct. Direct Seafoods (Bidfresh operation) is proud to 
have won the Marine Stewardship Council Award for Fresh Fish 
Food Service Supplier of the Year 2021, in October 2021. Direct 
Seafoods looks to educate its customers about sustainability and 
offers an extensive range of certified species and products. 

The percentage of goods purchased from foreign suppliers halved 
in 2022. Sourcing more goods locally is a favourable action 
supporting sustainability. There is less transportation involved, 
often less packaging and hopefully a reduction in the use of 
preservatives. From June 2022 Campbell Brothers (a Bidfresh 
entity) will have a national presence. Previously its operations were 
limited to the north of the United Kingdom. Campbell Brothers 
sells a fully traceable UK-sourced meat range.

Other awards won by our operations in the United Kingdom were 
the “Laca awards for the Supplier of the Year” and “National 
Chairs award”, also in October 2021. LACA is a membership 
body representing over 3 300 different organisations and 
individuals, all dedicated to ensuring that children get the benefits 
from a healthy, nutritious school lunch.

Significant ESG events in 2022

11
The Russian invasion of Ukraine in 2022 has had negative consequences globally. All of our 
businesses have been impacted by the resultant rising energy and food costs linked to 
Russian and Ukrainian commodities. In addition, the war has displaced Ukrainian civilians 
causing an international refugee crisis. Our European operations have been impacted the 
most directly. Looking forward to the 2022/2023 European winter, there are fears that the 
energy supply might be insufficient in the region. Our refrigerated and frozen inventory could 
be at risk if blackouts last for extended periods. 

22
The shortage of labour is a dominant issue. The unemployment rate is close to zero in many 
European countries and the food sector is still looked at with some scepticism due to layoffs 
implemented during COVID lock-downs. In the next few years, the baby boomer generation 
will retire which will exacerbate the issue further.

Some of our Eastern European operations have been able to offer work to Ukrainian refugees 
(mainly women) .

33
Climate change has led to increased instances of fires and droughts across Europe. In 2021 
our factory in Kralupy, Czech Republic, was destroyed by a fire. Increased focus on fire safety 
is a priority within the group. New builds use modern non-flammable building materials and 
fire alarms and sprinkler systems are installed throughout these premises. Droughts impact 
food production and could have further inflationary effects on the cost of inventory.

Divisional summaries continued Europe 

Bidfood UK stand, LACA event.

Ethnicity report funding.

Campbell Brothers.

Bidfood UK Ukraine donations.

2022 2021 % change

Divisions emissions tracking

Bidfood Europe’s total carbon emissions (tCO2e) 94 804 79 002*** 20

How we measure ourselves:  
Bidcorp carbon ratio

(tCO2e 
per R1 000) 2,10 2,62 (20)

Divisions performance results

Revenue (Rbn) 50,1 35,7 40

Trading profit (Rbn) 2,4 1,1 119

Divisions manufactured capital

Depots  (m2) 573 993 500 687 15

Vehicles  (#) 2 686 2 564 5

Delivery vehicles  (#) 1 761 1 697 4

Passenger vehicles  (#) 925 867 7

Electric vehicles  (#) 22 6 267

Divisions capex investment** into: (Rm) 1 016,8 586,9* 78

Depots 71% 69%*

Vehicles 22% 22%*

IT hardware and software 7% 9%*

*     2021 capex investment now includes IT software. The capex investment percentage split has changed for comparative purposes, previously all WIP had 
been classified as depot expenditure. The 2021 WIP expenditure has now been split appropriately amongst the three categories.

**   Includes PPE and IT software.
***  2021 scope 3 emissions have been adjusted.

 Bidfood Europe’s growth and investment

Introduction Group summary AppendicesDivisional summariesDivisional summaries



27
Bid Corporation Limited 

Sustainability report 2022

26
Bid Corporation Limited 
Sustainability report 2022

As revenue grew emissions did not rise at the same rate. The most material item of capital expenditure was the rebuilding of the fish factory at 
Kralupy, in the Czech Republic (destroyed in November 2020 by a fire). Another new Czech Republic depot is in Ceske Budejovice. This depot 
was operational just before the start of 2022 and has some notable environmentally friendly elements such as solar panels, the repurposing of 
heat from the sites engine rooms to heat water, and plans to introduce a green space for employees at a neighbouring biotype (an area 
created to protect bio-diversity). A green space is a place in nature for employees to visit during lunch or before or after their shifts.

The Netherlands purchased 16 electric cars in the current financial year. By 2030 only electric vehicles will be allowed in Dutch city centres. 
Further investment in electric vehicles is therefore planned.

Scope 1
Fuel usage did not rise in line with sales. Route planning, and 
maximising truck capacity are critical as fuel costs rise and driver 
scarcity persists. Future capital expenditure has been allocated to 
further improve scope 1 emissions. Belgium will install charging 
stations for electric cars at all company sites (our Bergkirchen site 
in Germany has already installed charging stations); Netherlands 
has ordered five electric trucks and Euro VI trucks, and Spain has 
hired an electric vehicle in Barcelona on a trial basis. If this goes 
well another electric vehicle will be leased in Madrid.

The increase in refrigeration gases resulted in an over 40% 
increase for the group. The Czech Republic only started recording 
certain refrigeration and aircon gases in the current year. Six 
tonnes of ammonia (NH3) leakage was reported versus nil in 2021. 
NH3 has an emissions factor of nil hence a prior year adjustment 
has not been made.

Scope 2 
Scope 2 emissions in Europe were up 18%, almost double the 
increase in kWh used. This is due to the mix per country moving 
towards countries with higher emissions factors (Italy emissions 
factor 0,32 versus Spain’s factor 0,17). Italy’s usage was up 
substantially (57% in line with its revenue increase) whilst Spain 
was down by 24%. Certain businesses within the Spanish 
operations were sold resulting in the lower usage, for instance 
Sáenz Horeca that consumed approximately 80k kWh per month.

Solar generation increased 41% year-on-year. The increase was 
mainly due to power generated by the Netherlands at Helmond 
and Groningen; and Italy at Savio. Warmer weather lead to better 
generation. Helmond has only been operational since July 2021.

We can expect to see increased solar generation in 2023 due 
to the following planned installations:
1. The Czech Republic: new Kralupy fish factory.
2. Portugal: new Porto and Lisbon facilities.
3. Spain: Barcelona depot.
4. Germany: evaluation of solar panel installation in Manching.

Our new depot at Bergkirchen in Germany uses steam power to 
heat water and warm its offices. The CO2 emissions are less than 
0,3% of those that would be emitted per kW if energy was supplied 
by the national grid. The steam is generated through burning waste 
(special filters are used to limit emissions). The cost is lower than 
grid-supplied electricity. An energy audit has been undertaken at 
Bergkirchen. Insights into energy consumption per item of plant and 
equipment will be provided. Results are anticipated towards the 
end of 2022.

Scope 3 
Emissions linked to waste increased by 73%. Portugal and the 
Czech Republic started to report waste in the current financial 
year. Spain and Italy’s waste was up substantially, both cited 
improved reporting and an increase in sales as the reason for 
the higher tonnage. Prior periods have not been adjusted as 
adjustments would be inaccurate estimates and the overall 
impact on the total group emissions would be immaterial.

Portugal’s organic waste is collected and sent to biowaste 
management companies. These companies transform this waste 
into compost or electricity. Spain appointed a dedicated waste 
manager in its Madrid branch in June 2022, whose role is to 
reduce waste through product management and ensure that 
waste that is generated is recycled where possible.

Spain saved 3 573 trees through its efforts to reduce cardboard/
paper usage. The operations have become fully digitalised, with 
electronic catalogues and delivery notes. It has replaced 
cardboard cases with reusable plastic crates.

Water usage was marginally higher, pleasing considering the 49% 
(constant currency) rise in sales. Europe uses just over 20% of the 
group’s water but contributes over 30% to sales, indicating that 
water is used efficiently.

Divisional summaries continued

Solar panels, Helmond, the Netherlands.

Truck, Bidfood Lithuania. Pier 7 trucks, Germany.

CD Ceske Budejovice, Czech Republic

 Bidcorp Europe’s carbon footprint

2022 2021 % change

 Total emissions (tCO2e) 94 804 79 002* 20

Scope 1 emissions – Fuel and gas (tCO2e) 44 296 36 031 23

Fuel (kilolitres) 14 678 11 652 26

Gas (tonnes) 1 784 1 825 (2)

Scope 1+ emissions – Refrigeration and aircon gas (tCO2e) 7 569 7 138 6

Refrigeration and aircon gas (tonnes) 9,0 2,5 255

Scope 2 emissions – Electricity (tCO2e) 41 769 35 263 18

Grid electricity (kWh) 99 724 993 92 317 701 8

Non-grid electricity (kWh) 4 573 301 3 250 084 41

Scope 3 emissions – Waste and water (tCO2e) 1 170 570* 105

Food waste reused (tonnes) 323 503 (36)

Waste recycled (tonnes) 4 376 2 821 55

Waste to landfill (tonnes) 2 239 1 047 114

Water (kilolitres) 207 925 201 709 3

*  2021: Scope 3 adjustment to include emissions linked to water (+30 tCO2e) and a correction in the waste to landfill emissions classification from organic to 
commercial and industrial. (-135 tCO2e).
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Significant ESG events in 2022

11
Inflation in Türkiye topped 80% in August 2022. The Turkish government’s unorthodox 
economic and monetary policy measures pose further downside risk to the lira and the 
economy. Bidfood Türkiye still managed to deliver real sales growth for 2022.  

22
In July 2021 KwaZulu-Natal, South Africa experienced social unrest. Our warehouse in 
Cornubia sustained significant damage as a result of being looted. Our trucks were also stolen 
and/or damaged in the process. To ensure the safety of our staff, we closed our 
Pietermaritzburg and Empangeni facilities. Insurance claims were successfully lodged and paid.

In April 2022 KwaZulu-Natal experienced heavy rain. Our operations were interrupted and 
income linked to easter tourism was impacted.

33
China has a zero COVID policy, so whilst our operations in other parts of the world have recovered 
post-pandemic, in Hong Kong and China revenue was flat year-on-year due to extended 
lockdown periods. 

Emissions were flat despite an increase in sales and trading profit. 
Scope 2 (electricity) was the biggest positive emissions 
contributor. The electricity mix between countries was more 
favourable, and usage did not increase in line with sales. The rise 
in scope 1 emissions relative to sales was low, further contributing 
to an improved emissions ratio for the division (emissions ratio 
2022 of 2,83 versus the prior year emissions ratio of 3,94).

R134 million was spent on a new facility in Gqeberha, South 
Africa. Environmental elements of this build included: the 
installation of an ammonia plant to operate onsite refrigeration 

(ammonia does not produce any emissions); the installation of 
LED lighting; the site has a borehole which helps to reduce the 
use of municipal water for non-drinking purposes; and solar will 
be installed in the new financial year.

Türkiye completed two new warehouses, in Izmir and Ankara. 
Izmir will be able to operate off the grid. It will use solar; it has an 
artesian well and the insulation panels used in the frozen section 
are thicker than the industry standard resulting in improved energy 
efficiency (20% to 25% improvement).

Emerging Markets 

The increase in payroll spend was almost double the increase in 
employees, which again indicates the wage pressure our business is 
experiencing due to wage inflation and labour scarcity. Unfortunately 
the female percentage of our European workforce fell below the 
targeted 30%. Poland sponsored Camp Hotalrek during the year, 
which showcases the role of females in hospitality and gastronomy. 

The three fatalities this year all occurred in Europe and were as a 
result of road accidents (two deaths reported in a single traffic 
incident in the Czech Republic and one life lost in Belgium). The 
Belgium fatality was an external contracted driver. Our deepest 
sympathies go out to the families of the deceased.

Bidfood Netherlands had the highest training spend in Europe. They 
attributed the bulk of the spend to government-regulated training. 
For instance, trucks drivers in Holland have to complete 35 hours of 
training every five years to retain their driver qualifications.

Monetary and food donations were made to assist Ukrainian 
refugees by Holland, Belgium, Poland, the Czech Republic, Spain, 
Italy, and the Baltics. In addition the Czech Republic involved its 
employees by requesting them to brings old toys, school supplies 
and clothes for Ukrainian children and helped to facilitate 
accommodation in the Czech Republic for some of the refugees. 
Other initiatives included a collaboration between Bidfood Poland 
and The Great Orchestra of Christmas Charity (GOCC). The 
GOCC is the biggest, non-governmental, non-profit, charity 
organisation in Poland raising money for paediatric and elderly 
care. Our operations made and sold food, and held chef 
workshops to raise money for GOCC’s beneficiaries. 

Bidfood Poland also ran a campaign to raise funds for the children 
of their own employees who were battling health issues. Bidfood 
Poland sponsored an employee team that took part in a 10km 
charity run, the Rossman Run in Lodz.

Exercise is part of how our employees maintain good health. 
Bidfood Czech Republic holds an annual employee sports day, 
called the Bidfood Cup, it was held in Velké Meziříčí this year. 
Just under R30 000 (CZK40 000) was raised through the raffle at 
the event, which was donated to disabled children in Kociánka 
Brezejc. 

Divisional summaries continued

Bidfood Poland, GOCC charity collaboration.

2022 2021 % change

Our team 7 803 6 605 18

Total headcount at June 30
% Female 28% 30%

% Disabled 1,1% 1,2%

Team spread by function

Warehouse 44% 45%

Distribution 24% 29%

Selling/marketing 16% 14%

Administration 16% 12%

Fatalities 3 0

Europe had three fatalities this year and nothing for the previous five years*

Employee investment

Payroll spend (Rbn) 6,0 4,4 36

Training spend (Rm) 24,1 20,6 17

Training hours completed (hrs) 24 789 12 665 96

Community projects

Donations (Rm) 4,1 0,7 467

* Tragically three lives lost in two separate fatal road accidents during the year. Refer to note on page 16.

 Bidfood Europe’s social investment

2022 2021 % change

Divisions emissions tracking

Bidfood Emerging Market’s total carbon emissions  (tCO2e) 76 766 76 701*** 0,1

How we measure ourselves:  
Bidcorp carbon ratio

(tCO2e 
per R1 000) 2,83 3,94 (28)

Divisions performance results

Revenue (Rbn) 25,9 21,1 23

Trading profit (Rbn) 1,4 0,9 56

Divisions manufactured capital

Depots (m2) 335 349 315 854 6

Vehicles (#) 963 824 17

Delivery vehicles (#) 781 649 20

Passenger vehicles (#) 182 175 4

Electric vehicles (#) 16 16 0

Divisions capex investment** into: (Rm) 550,1 239,8* 129

Depots 55% 36%*

Vehicles 21% 32%*

IT hardware and software 24% 32%*

*     2021 capex investment now includes IT software. The capex investment percentage split has changed for comparative purposes, previously all WIP had 
been classified as depot expenditure. The 2021 WIP expenditure has now been split appropriately amongst the three categories.

**   Includes PPE and IT software.
***  2021 scope 3 emissions have been adjusted.

 Bidfood Emerging Market’s growth and investment
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Scope 3 – Waste and water
Waste to landfill increased by more than sales (33% versus 23%). China only started to record waste in the current financial year. Singapore 
had a 30% increase in waste due to damaged pallets and racking. Gourmet Partners moved to a new location in Singapore, pallets and 
racking at the old premises damaged by wear and tear were disposed of.

The percentage of female and disabled employees were highest in the 
Emerging Markets division. Chile had the highest ratio of females in its 
workforce, with 65% female staff followed by China with 47%. Chile 
benefits by the fact that all its deliveries are outsourced to external 
contract drivers. 

Employee wellness and development is a major focus for Bidfood in the 
Middle East that ran a Health and Wellness week at its Dubai offices. 
The week included a talk by a dietician on healthy eating habits; yoga 
and fitness sessions; and a team from a local hospital offering free 
consultations (checking employee’s weight, height, blood pressure and 
glucose levels). The Middle East started using LinkedIn learning during 
2022, to date 200 of its employees have completed various courses. 
The content offering of the training includes courses on negotiation, 
supply chain, finance, sales, digital marketing and more.

Charitable donations in our Emerging Markets division was up by 25% 
as a result of an increased focus in many of our businesses to make a 
difference. Some of the more significant projects undertaken are 
described below.

Crown National supporting farmers of colour through its supplier 
development programme. R2,5 million has been spent and the 
following criteria were used to assess incoming proposals:
a)   Must be aligned with the raw material requirements of the business, 

ie agriculture projects with emphasis on chillies, paprika, coriander, 
bell peppers, organum and rosemary.

b)   Must be economically viable with the potential to become 
commercially sustainable.

c)   Must have a social impact with previously disadvantaged individuals 
(PDIs) as the main beneficiaries. 

d)   In order to have an impact on Crown’s large raw material 
requirements, projects should include both commercial and 
smallholder farmers.

To date two businesses (Afrideli Herbs and Spices and SoilFresh) have 
been part of the programme with a further selected business (U Can 
Grow) benefiting in 2023.

Bidfood South Africa took part in a Mandela Day soup drive; the 
Clarens Christmas project (supplying canned goods and other 
non-perishables to an orphanage); and donated food to flood victims 
in KZN.

Angliss Hong Kong has partnered with an organisation called Food 
Angel since 2016. Food Angel rescues edible surplus food from 
different sectors of the food industry. Our operations cook nutritious 
meals in our central kitchen which are distributed to underprivileged 
communities in Hong Kong. 

Angliss Singapore partnered with Shan You, a local NPO organisation 
to prepare and distribute 70 cooked meals which were given to the 
elderly and needy living around Eunos (a suburb in Singapore).

Angliss Hong Kong was deeply honoured to receive the award of 
“Asia’s Most Reliable Food Supplier 2022” and “Excellence in Food 
Safety, Due Diligence and Customer Services” at the Mediazone 
Awards Ceremony held in April 2022.

Divisional summaries continued

Scope 1 
Fuel usage had the lowest relative movement to sales in the 
group. Angliss Greater China’s use of 16 electric trucks helped 
reduce the use of diesel. Its sales were down year-on-year by 
10% but diesel used was down a further 2% (total decrease in 
diesel litres 12%). Bidfood South Africa has trialled two electric 
truck refrigeration units over a two-year period in KZN. They have 
worked well and there are plans for further rollouts in KZN and 
Gqeberha.

Brazil has performed well in terms of lower fuel utilisation. Diesel 
usage was up 52% versus a sales increase of 128% (largely due 
to acquisitions). Brazil has worked on improving its logistics route 
planning in addition it only uses diesel S-10, which has a lower 
sulphur level.

The reduction in gas used has been driven by Crown National 
(South Africa). The improvement mainly relates to more efficient 
resource management of LNG. In the past nitrogen gas was 
bought days before it was supposed to be used for the milling of 
the product and kept in storage. Now it is bought just before the 
milling process as it was identified that there was evaporation loss 
if the gas was stored for too long.

Scope 2
The mix of power between countries resulted in emissions not rising 
in line with grid electricity usage. Brazil used 60% more electricity 
due to acquisitions, whilst South Africa’s usage was only up 6%. For 
both its Paulínia and Carapicuíba branches our operations in Brazil 
made the decision to switch from the national grid to an 
independent supplier of clean energy (Vektor energy) in December 
2021. The emissions factor linked to this supplier is half that of the 
national grid. South Africa has one of the highest emissions factors 
in the group due to its dependency on a national state producer 
who uses coal as a generator of energy. As South Africa is a 
material part of our operations, the group is hopeful that the country 
will transition to cleaner power sources. New funding pledged as a 
result of COP26 should enable the process.

Loadshedding in South Africa once again became an issue during 
2022 and has continued post-yearend. Bidfood South Africa has 
planned four new solar installation for 2023 and Crown National 
will install solar at its dry plant in Cape Town. 

Below: Snow delivery in Bursa, Türkiye.

2022 2021 % change

Our team 6 713 5 920 13

Total headcount at June 30
% Female 37% 36%

% Disabled 1,7% 0,9%

Team spread by function

Warehouse 31% 31%

Distribution 18% 17%

Selling/marketing 28% 30%

Administration 23% 22%

Fatalities 0 1

Emerging Markets had zero fatalities this year and one last year

Employee investment

Payroll spend (Rbn) 2,4 2,0 23

Training spend (Rm) 16,4 16,7* (2)

Training hours completed (hrs) 94 479 47 308 100

Community projects

Donations (Rm) 3,8 3,0 25

* In 2021 Bidfood South Africa restated training spend to include learnership costs resulting in a R8,7 million increase.

 Bidfood Emerging Market’s social investment

 Emerging Market’s carbon footprint

2022 2021 % change

 Total emissions (tCO2e) 76 766 76 701* 0,1

Scope 1 emissions – Fuel and gas (tCO2e) 22 756 21 871 4

Fuel (kilolitres) 8 534 8 146 5

Gas (tonnes) 102 217 (53)

Scope 1+ emissions – Refrigeration and aircon gas (tCO2e) 12 242 11 497 6

Refrigeration and aircon gas (tonnes) 5,5 5,7** (4)

Scope 2 emissions – Electricity (tCO2e) 40 833 42 632 (4)

Grid electricity (kWh) 63 303 044 58 780 235 8

Non-grid electricity (kWh) 474 937 –

Scope 3 emissions – Waste and water (tCO2e) 935 701* 33

Food waste reused (tonnes) 299 242 24

Waste recycled (tonnes) 317 283 12

Waste to landfill (tonnes) 1 885 1 412 33

Water (kilolitres) 329 251 322 927 2

*  2021: Scope 3 adjustment to include emissions linked to water (+48 tCO2e) and a correction in the waste to landfill emissions classification from organic to 
commercial and industrial. (-179 tCO2e).

**  2021 Aircon gas adjustment from 6,0 tones reported in prior year to 5,7 tonnes in current year comparative, due to rounding error –  
no impact to scope 1+ emissions reported.
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United Nations Sustainable Development Goals

The nine SDGs most aligned with our operations are cross-referenced below, In addition goal 6 – clean water and sanitation – and 
goal 15 – life on land – were relevant.

Symbol SDG Reference

End hunger, achieve food security and improve nutrition and promote 
sustainable agriculture.

Sustainability report 
pages 8, 23, 28, 31 
and 32

Ensure healthy lives and promote well-being for all at all ages.

Sustainability report 
pages 8, 28, 31 
and 32

Achieve gender equality and empower all women and girls.

Sustainability report 
pages 9, 23, 28 
and 31

Ensure availability and sustainable management of water and sanitation for all.

Sustainability report 
page 22

Ensure access to affordable, reliable, sustainable and modern energy for all.

Sustainability report 
page 9, 22, 25, 26, 
29 and 30

Promote sustained, inclusive and sustainable economic growth, full and 
productive employment and decent work for all.

Sustainability report 
pages 9 and 28

Build resilient infrastructure, promote inclusive and sustainable industrialisation 
and foster innovation.

Sustainability report 
page 9, 22, 25, 26, 
29 and 30

Reduce inequalities within and among countries.

Sustainability report 
pages 9, 23, 31 
and 32

Ensure sustainable consumption and production patterns.
Sustainability report 
pages 10, 22, 23 
and 26

Conserve and sustainably use the oceans, seas and marine resources for 
sustainable development

Sustainability report 
pages 8 and 23

Protect, restore and promote sustainable use of terrestrial ecosystems, 
sustainably manage forests, combat desertification, and halt and reverse land 
degradation and halt biodiversity loss

Sustainability report 
page 25
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Divisional summaries continued

Due to the decentralised nature of our operations, Bid Corporate 
Services has a small corporate office, with 69% of the team being 
employed by either BidOne or Bidfood Procurement Community 
(BPC).

Corporate CSI is managed out of the head office. Donations are 
made to South African-based NPOs’ with a food and vulnerable 
persons focus. Selected NPOs are visited and vetted before any 
funds are distributed. A few organisations have stood out due to 
their alignment with Bidfood’s selected SDGs. These organisations 
are given regular donations and visited at least once during an 
18-month cycle. They include:
 • Nkosi’s Haven – our primary beneficiary receiving 42% of total 

donations. Nkosi’s Haven is a children and mothers home in the 
South of Johannesburg set up in memory of the late child Aids 
activist Nkosi Johnson.

 • Wings of Inspiration – runs various facilities including a safe 
haven for women who are victims of gender-based violence; a 
creche and an old age home, all based on the Westrand of 
Johannesburg.

 • Abraham Kriel Bambanani – runs two children’s homes in 
Johannesburg. The majority of the children are victims of 
abuse. Abraham Kriel celebrated its 120th anniversary in 2022.

 • St Vincent de Paul (Bryanston) – outreach at the Catholic 
Church is run through various conferences under the umbrella 
organisation St Vincent de Paul. The specific project sponsored 
is a site in Diepsloot, Johannesburg. Education and nutritious 
meals are provided to local children in the community. In 
addition, essential supply packs of food and other goods are 
distributed to needy families.

 • CHOC Childhood Cancer Foundation South Africa – CHOC 
supports children and teenagers diagnosed with cancer or life 
threatening blood disorders and their families. They do this 
through various means including housing, transport, 
counselling, nutrition advice and meals. They are also involved 
in cancer awareness campaigns, educating the public on early 
cancer warning signs.

 • Nazareth House – a long-established South African charity with 
various sites countrywide. Funding has been given to the 
Yeoville, Johannesburg facility. The facility caters for abandoned 
children and has an old age home and care facility.

 • The Help Net Fund – A home in Pretoria for abused children 
taken away from their parents by the state.

Corporate

Stationery delivery, Nkosi’s 
Haven, South Africa. St Vincent de Paul, Diepsloot site.

Abraham Kriel Bambanani, lamb braai sponsored  
by Bid Corporate Services for the teenage boys.

2022 2021 % change

Our team 68 61 11

Total headcount at June 30
% Female 41% 41%

Employee investment

Payroll spend  (Rbn) 0,12 0,11 9

Community projects

Donations (Rm) 4,4 4,1 9

 Bidfood Corporate social investment

To access the reports listed above please refer to our reporting centre

https://www.bidcorpgroup.com/results-and-reporting-centre.php
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Disclosure  
number Disclosure title Reference

General disclosures

102-1 Name of the organisation Sustainability report page 39

102-2 Activities, brands, products and services AIR value creation pages 20 to 21

102-3 Location of headquarters Sustainability report page 39

102-4 Location of operations AIR global footprint pages 38 to 39; Divisional pages 40 to 57

102-5 Ownership and legal form AIR pages 76 to 77; Governance pages 51 to 52

102-6 Markets served AIR global footprint pages 38 to 39; Divisional pages 40 to 57

102-7 Scale of the organisation AIR global footprint pages 38 to 39; Divisional pages 40 to 57

102-8 Information on employees and other workers AIR global footprint pages 38 to 39; Divisional pages 40 to 57

102-9 Supply chain AIR global footprint pages 38 to 39; Divisional pages 40 to 57

102-10 Significant changes to the organisation and its supply chain AIR global footprint pages 38 to 39; Divisional pages 40 to 57

102-11 Precautionary principle or approach AIR value creation pages 20 to 35

102-12 External initiatives Sustainability report pages 16, 20, 23 to 24, 28, 31 to 32

102-14
Statement from senior decision maker

AIR Chairman pages 6 to 7; CEO pages 8 to 9;  
CFO pages 12 to 15

102-16 Values, principles, standards and norms of behaviour AIR value creation pages 20 to 35

102-18 Governance structure Governance page 4, 8 to 9, 33 to 34 and 38

102-40 List of stakeholder groups AIR value creation pages 20 to 35 and pages 76 to 77

102-41 Collective bargaining agreements AIR page 25

102-42 Identifying and selecting stakeholders AIR value creation pages 20 to 35

102-43 Approach to stakeholder engagement AIR page 3; Governance pages 2, 4, 26 and 32

102-44 Key topics and concerns raised AIR page 22 to 35

102-45 Entities included in the consolidated financial statements AFS pages 89 to 91

102-46 Defining report content and topic boundaries Sustainability report page 10

102-47 List of material topics AIR value creation pages 20 to 35 

102-48 Restatements of information Sustainability report pages 5, 13, 14 and 16

102-49 Changes in reporting Sustainability report page 11

102-50 Reporting period Sustainability report cover

102-51 Date of most recent report Sustainability report cover

102-52 Reporting cycle Sustainability report cover

102-53 Contact point for questions regarding this report Sustainability report page 6

102-54 Claims of reporting in accordance with GRI Sustainability report pages 35 to 37

102-55 GRI content index Sustainability report pages 35 to 37

102-56 External assurance Sustainability report page 7

Management approach

103-1 Explanation of the material topic and its boundary AIR page 2; value creation pages 20 to 35

103-2 The management approach and its components AIR page 22 to 35; Sustainability report pages 7 to 11

103-3 Evaluation of the management approach AIR value creation pages 20 to 35 

Economic performance

201-1 Direct economic value generated and distributed AIR pages 20 to 21; Governance page 11

Anti-corruption

205-3 Confirmed incidents of corruption and action taken AIR pages 21 and 36

Global reporting initiative cross-reference tableTCFD recommendations cross-reference table

TCFD recommended disclosure Reference
GOVERNANCE: Disclose the organisation’s governance around climate-related risks and opportunities

Describe the board's oversight of climate-related risks and opportunities Sustainability report pages 2 and 7

Describe management’s role in assessing and managing climate-related 
risks and opportunities

Sustainability report pages 8 and 15

STRATEGY: Disclose the actual and potential impacts of climate-related risks and opportunities on the organisation’s businesses, strategy and financial 
planning where such information is material

Describe the climate-related risks and opportunities the organisation has 
identified over the short, medium, and long term

Sustainability report page 15

Describe the impact of climate-related risks and opportunities on the 
organisation’s businesses, strategy, and financial planning

Sustainability report pages 7 to 10

RISK MANAGEMENT: Describe how the organisation identifies, assesses and manages climate-related risks

Describe the organisation's processes for identifying and assessing 
climate-related risks

Sustainability report page 7

Describe the organisation's processes for managing climate-related risks Sustainability report pages 8 to 10

Describe how the processes for identifying, assessing, and managing 
climate-related risks are integrated into the organisation's risk 
management

Sustainability report page 8

METRICS AND TARGETS: Disclose the metrics and targets used to assess and manage relevant climate-related risks and opportunities where such 
information is material

Disclose the metrics used by the organisation to assess climate-related 
risks and opportunities in line with its strategy and risk management 
process

Sustainability report pages 10 to 12

Disclose scope 1, 2 and, if appropriate, scope 3 greenhouse gas 
emissions, and the related risks

Sustainability report pages 4, 5, 14, 15, 18, 19, 22, 23, 26, 27, 30 and 31

Describe the targets used by the organisation to manage climate-related 
risks and opportunities and performance against targets

Sustainability report pages 2, 10, 11, 12, 13, 17, 21, 25 and 29
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To access the reports listed above please refer to our reporting centre

To access the reports listed above please refer to our reporting centre

https://www.bidcorpgroup.com/results-and-reporting-centre.php
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Disclosure  
number Disclosure title Reference

Diversity and equal opportunity

405-1 Diversity of governance bodies and employees Governance report page 3

405-2 Ratio of basic salary and remuneration of women to men Sustainability report page 9

Non-discrimination

406-1 Incidents of discrimination and corrective actions taken Sustainability report page 9

Freedom of association and collective bargaining

407-1 Operations and suppliers in which the right to freedom of association 
and collective bargaining may be at risk

AIR page 25 

Child labour

408-1 Operations and suppliers at significant risk for incidents of child labour AIR page 22; Governance report page 26

Forced or compulsory labour

409-1 Operations and suppliers at significant risk for incidents of forced or 
compulsory labour

AIR page 22; Governance report page 26

Human rights assessment

412-1 Operations that have been subject to human rights reviews or impact 
assessments

AIR pages 22 and 28; Governance report page 26

Public policy

415-1 Political contributions Governance report page 31

Customer health and safety

416-2 Incidents of non-compliance concerning the health and safety impacts 
of products and services

Governance report pages 8, 23 and 31

Marketing and labelling

417-1 Requirements for products and service information and labelling Governance report pages 8, 23 and 31

Customer privacy

418-1 Substantiated complaints concerning breaches of customer privacy 
and losses of customer data

Governance report pages 9, 38, 47 to 50

Disclosure  
number Disclosure title Reference

Anti-competitive behaviour

206-1 Legal actions for anti-competitive behaviour, anti-trust, and monopoly 
practices

Governance report code of ethics pages 27 to 31

Energy

302-1 Energy consumption within the organisation Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

302-2 Energy consumption outside the organisation Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

302-3 Energy intensity Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

302-4 Reduction of energy consumption Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

Emissions

305-1 Direct (scope 1) GHG emissions Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

305-2 Energy incident (scope 2) GHG emissions Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

305-3 Other indirect (scope 3) GHG emissions Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

305-4 GHG emissions intensity Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

305-5 Reduction of GHG emissions Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

Effluents and waste

306-2 Waste by type and disposal method Sustainability report pages 5, 14 to 15, 18, 22, 26 and 30

Environmental compliance

307-1 Non-compliance with environmental laws and regulations Sustainability and Governance reports

Employment

401-1 New employee hires and employee turnover Sustainability report pages 16, 20, 23, 28 and 31

401-3 Parental leave Sustainability report pages 16, 20, 23, 28 and 31

Labour/management relations

402-1 Minimum notice periods regarding operational changes Governance report page 13

Occupational health and safety

403-1 Occupational health and safety management system AIR value creation pages 20 to 35 and page 46

403-2
Hazard identification, risk assessment, and incident investigation

AIR value creation pages 20 to 35; Governance report  
pages 27 to 31

403-3
Occupational health services

AIR value creation pages 20 to 35; Governance report  
pages 27 to 31

403-4 Worker participation, consultation and communication on 
occupational health and safety

AIR value creation pages 20 to 35; Governance report  
pages 27 to 31

403-5 Worker training on occupational health and safety AIR value creation pages 20 to 35 

403-6 Promotion of worker health AIR value creation pages 20 to 35 

403-7 Prevention and mitigation of occupational health and safety 
management system

AIR value creation pages 20 to 35 

403-8 Workers covered by an occupational health and safety management 
system

Governance report page 30

403-9 Work-related injuries Sustainability report pages 16, 20, 23, 28 and 31

403-10 Work-related ill health Sustainability report pages 16, 20, 23, 28 and 31

Training and education

404-2 Programmes for upgrading employee skills and transition assistance 
programmes

Sustainability report pages 16, 20, 23, 28 and 31

Global reporting initiative cross-reference table continued
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AdministrationGlossary

Bidcorp Bid Corporation Limited (Bidcorp, the company, or the group).

Carbon dioxide 
equivalent (CO2e)

A standard measure used to compare the emissions from various greenhouse gases based on their 
global warming potential. For example, one tonne of methane emissions is equivalent to 21 tonnes of 
carbon dioxide emissions.

CUBE
Bidcorp group consolidation tool, used to consolidate financial and non-financial information gathered 
from each operating and reporting entity within the group.

DEFRA
The Department for Environment, Food and Rural Affairs is the government department responsible 
for environmental protection, food production and standards, agriculture, fisheries and rural 
communities in the United Kingdom of Great Britain and Northern Ireland.

EBIT
Earnings before interest and tax – total earnings before provisions are deducted. This measures a 
company’s performance and is often used in preference to net profit as it excludes the effects of 
borrowings and tax benefits and adjustments.

GHG
A greenhouse gas is a gas that absorbs and emits radiant energy within the thermal infrared range, 
causing the greenhouse effect.

GRI
The Global Reporting Initiative is an international independent standards organisation that helps 
businesses, governments and other organisations understand and communicate their impacts on 
issues such as climate change, human rights and corruption.

Lost-time injury (LTI) and 
lost-time injury 
frequency rate (LTIFR)

A lost-time injury (LTI) is an injury or illness that results in an employee being unable to work a full 
scheduled shift (other than the shift during which the injury occurred). LTIFR refers to lost-time injury 
frequency rate, the number of lost time injuries occurring in a workplace per one million hours worked.

kWh
Kilowatt hours is a unit of measurement for electricity use, referring to the amount of electricity needed 
to supply power to 1 000 homes for one hour.

Scope 1 emissions
Direct greenhouse gas emissions from sources owned or controlled by the company, such as 
combustion facilities (eg generators) and combustion of fuels in company-owned or company 
controlled transport (eg cars and trucks).

Scope 1+ emissions
Direct greenhouse gas emissions from sources owned or controlled by the company, such as 
combustion facilities (eg generators) and combustion of fuels in company-owned or company 
controlled transport (eg cars and trucks).

Scope 2 emissions
Indirect greenhouse gas emissions from the generation of purchased electricity, heat, cooling or 
steam. Purchased electricity is defined as electricity that is bought or otherwise brought into the 
organisational boundary of the entity.

Scope 3 emissions

Other indirect greenhouse gas emissions that are a consequence of a company’s activities, but that 
arise from sources that other entities own or control. Scope 3, like scope 2, is a category of indirect 
emissions and covers all other indirect emissions from sources that are not owned or controlled by a 
company, but that occur as a result of its activities. Examples include emissions from waste disposal 
to landfill.

Sustainable 
Development Goals 
(SDGs)

17 global goals set by the United Nations in 2015 to define global sustainable development priorities 
and aspirations for the planet.

TCFD
The Financial Stability Board created the Task Force on Climate-related Financial Disclosures (TCFD) to 
improve and increase reporting of climate-related financial information.

Bid Corporation Limited
(“Bidcorp” or “the group” or “the company”)
Incorporated in the Republic of South Africa
Registration number: 1995/008615/06
Share code: BID
ISIN: ZAE000216537

Directors
Chairman: S Koseff
Lead independent director: NG Payne
Independent non-executive directors: T Abdool-Samad,  
PC Baloyi, B Joffe, KR Moloko, CJ Rosenberg*,  
H Wiseman*
Executive directors: BL Berson* (chief executive officer),  
DE Cleasby (chief financial officer)
* Australian

Company secretary
Bidcorp Corporate Services (Pty) Limited
Represented by Ms AK Biggs

Independent auditor
PricewaterhouseCoopers Inc.
Registration number: 1998/012055/21
Waterfall City, 4 Lisbon Lane, Jukskei View
Midrand, South Africa, 2090

Legal advisers
Baker & McKenzie
Edward Nathan Sonnenbergs

Transfer secretaries
JSE Investor Services (Pty) Limited 
13th Floor, 19 Ameshoff Street, Braamfontein, 2001
PO Box 4844, Johannesburg, 2000

Sponsor
The Standard Bank of South Africa Limited
30 Baker Street, Rosebank
South Africa, 2196

Bankers
Absa Bank Limited
ASB Bank Limited
Bank of China Limited
Barclays Bank Limited
BNP Paribas Fortis
Ceskoslovenská obchodni banka, a.s (CSOB)
Commonwealth Bank of Australia Limited
Fortis Bank Polska SA
Hang Seng Bank Limited
HSBC Bank plc
Internationale Nederlanden Groep (ING)
Nedbank Limited
The Royal Bank of Scotland Group plc
The Standard Bank of South Africa Limited
Standard Chartered plc

Registered office
2nd Floor North Wing, 90 Rivonia Road, Sandton
Johannesburg, 2196, South Africa
PostNet Suite 136, Private Bag X9976
Johannesburg, 2146, South Africa

Bidcorp tip-offs line
Freecall: +27 (0) 800 205 052
Email: bidcorp@tip-offs.com

Further information regarding our group can be found on the 
Bidcorp website: www.bidcorpgroup.com
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