
Bidcorp UK

FY26 Review





Half-Year Results

Revenue £1,562,912k

EBIT £54,236k

Trading Margin 3.5%

A solid performance in a difficult trading environment



Bidfood Update



• 32 locations:

- 26 stocked

- 6 cross dock

• c2m sq. ft. / 

190k sq. metres 

• 6,000 employees

• 1,500 vehicles

• 13,000 deliveries 

per day



Bidfood Update

• Resilient performance in a weak hospitality market

• National Accounts and Freetrade supported growth

• New business wins offset base volume attrition

• Customer retention (MoJ, MoD) and new business remains strong

• Mobilised Whitbread, No.1 Lounges and Radisson already this year

• Exited and Restructured non-strategic customers

• Margins managed selectively to protect volumes

• Push on manufacturing brands (launch of Discovery Kitchen) and focus categories

• Cost efficiency remains a management priority with successful cost control in the year

• Infrastructure Durham nearing completion and Manchester will commence in the coming months

• Capex normalising following investment in infrastructure and catch-up on vehicle replacement



Bidfood update - Durham



Bidfresh Update





Bidfresh Update

• Strong performance versus prior year

• Acquisitions contributed positively

• Specialist product positioning strengthened the offering

• Strategic complement to the Wholesale business (Meat)

• Market & Inflation

• Daily Fish Relocation to Enfield

• Future Acquisitions and Fine Foods



CFBG Update





CFBG Update

• Modest growth in the pressured independent  hospitality market

• Like-for-like performance improved

• Focus on underperforming businesses

• Buying scale supported margin protection

• Focus on selective, disciplined growth

• Own-brand and commercial benefit

• Future Acquisitions



Manufacturing Update

• Performance is stabilising

• Differentiated products remain strategically valuable

• High-margin brands continue to add value

• Ice Cream Summit – Focus Areas

• Discovery Kitchen – Hospitality Range Launch - SFS

• Healthcare Proposition Relaunch - SFS

• Operations / Technical

• Future Acquisitions



Category brands:

Product brands:

Manufacturing brands:

Category brands:Import brands:





Plant based alternative Barista drinks – April 25





Open Doors – Supporting Emerging Suppliers



Digital Update

• Key focus areas

• Ecommerce

• Current initiatives 

• AI

• Customer requirements

• Competitor activity

• CSD



Questions?
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